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October 7, 2010

7:30 pm
at the
R.]J. Grey Junior High Library



ACTON-BOXBOROUGH REGIONAL/JOINT SCHOOL COMMITTEE MEETING
Library October 7, 2010
R.]J. Grey Junior High 7:30 pm Joint SC Meeting

AB Regional Meeting to follow
Joint Executive Session to follow

AGENDA

1.0 CALL TO ORDER

20  CHAIRMAN’'S INTRODUCTION
Welcome to Rosa Huang, Nikhil Manocha, Abha Patil, Allison Wang and Betty Yang-
new ABRHS School Committee representatives

CALL APS SCTO ORDER TO BEGIN JOINT MEETING

3.0]JT APPROVAL OF JOINT and ABRSC MINUTES of September 2, 2010 (addendum)

4.0]JT PUBLIC PARTICIPATION

5.0JT EDUCATION REPORT : MCAS - Deb Bookis and Liza Huber
5.1]JT MCAS AYP Letter sent to Grade 5 - 10 families
5.2]JT SES NCLB Letter
53 ]JT Pupil Services Action Plan (addendum)
54 JT “US Test Goals Called Elusive”, Boston Globe, 9/23/10
5.5]JT Presentation Slides (addendum)

6.0JT NEW BUSINESS
6.1JT SMART Goals, 2010-11 - VOTE - Steve Mills

7.0]JT. VOTE TO SUSPEND APS MEETING

AB MEETING RESUMES:

8.0 STATEMENT OF WARRANT

9.0 UNFINISHED BUSINESS
9.1 ALG Report /Acton FinCom Report - Xuan Kong/John Petersen
a. ALG draft minutes of 9/16/10 (#3)

9.2 BLF Report (oral) - Maria Neyland
9.3 Health Insurance Trust Report — John Petersen
9.4 FY'11 Budget Update - Steve Mills

a. Superintendent’s Recommendation for Use of Reserves (addendum)
9.5 FY’12 Budget - Steve Mills

a. Proposed FY'12 Budget Schedule




10.0

11.0

12.0

b. Boston Magazine data memo
9.6 Recommendation from Subcommittee re Naming of ABRHS Track - Steve Desy
(addendum)
9.7 Bullying Policy update (oral) - Liza Huber

NEW BUSINESS
10.1 Recommendation to Modify the ABRHS Student Handbook - VOTE - Steve Mills
Motion: To delete the “Violation During the Off-Season” section of the ABRHS Extracurricular
Agreement for Athletics, found under the Chemical Health Policy of the ABRHS
Student Handbook.

10.2 State Ballot Question 3 Discussion and Resolution- VOTE - John Petersen
Motion: The Acton-Boxborough Regional School Committee opposes the state initiative petition
question three which would reduce the Massachusetts Sales Tax from its current level of
6.25% to 3% effective January 1, 2011.
10.3 Recommendation to Appoint ABRSD Treasurer - VOTE - Steve Mills
10.4 Revision to Nondiscrimination Policy (File: AC) - VOTE- Liza Huber (addendum)

CONSENT CALENDAR

11.1 Recommendation to Approve Overnight ABRHS Basketball Field Trip to Cape
Cod 12/10/10-12/11/10 - VOTE - Steve Mills

11.2 Recommendation to Approve RJGJHS Field Trip to Waterville Valley, NH
1/22/11 - VOTE - Steve Mills

11.3 Recommendation to Approve International ABRHS Field Trip to Dominican
Republic 2/18/11-2/27/11 - VOTE - Steve Mills

11.4 Recommendation to Accept Gift from International Institute of Education on
behalf of the GE Star Awards program - VOTE -Steve Mills

11.5 Recommendation to Accept Gift from the Dan Rinaldi Heart Fund for
Assistant Football Coach- VOTE - Steve Mills

11.6 Recommendation to Appoint Stephen Mills as ABRSD Representative to
CASE, 2010-11 - VOTE - Steve Mills

11.7 Recommendation to Appoint Stephen Mills as ABRSD Representative to
EDCO as a Voting Board Member - VOTE - Steve Mills

FOR YOUR INFORMATION
121  ABRHS Info
a. ABRHS Profile, 2010-11 (addendum)
b. Discipline Report
c. Waiver of Athletic Eligibility Rule 53 for JH girls trying out for ABRHS
hockey team
12.2  RJ Grey Junior High Info
a. Discipline Report
12.3  Pupil Services Info
a. Stimulus Visit, 9/27/10
124  Negotiations Update
a. Slides from 9/16/10 Acton FinCom Presentation
12.5 ABRSD ELL Student Population, October 2010 (addendum)
12.6 Monthly ABRSD Object Summary and SPED Financial Reports (addendum)
12.7  October 1 Enrollment Report (addendum)




12.8  Gift from Target’s “Take Charge of Education” program
12.9  Public Records Request from an Organization
1210 Communications from the Community

a. Email from Corey re sports teams policy

13.0 FOR THE COMMITTEE
PC’s production of The Witches, Oct. 22, 23, 24, 29, 30 - 1 complimentary ticket, see Beth

14.0 VOTE TO RESUME APS MEETING

15.0 EXECUTIVE SESSION - to discuss strategy with respect to collective bargaining and to
discuss strategy with respect to litigation

NEXT MEETING:
November 4 - 7:30 pm, AB SC Meeting at Acton-Boxborough Regional High School

ADJOURNMENT




ActonN PUBLIC SCHOOLS 4 ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT

16 Charter Road, Acton, MA 01720-2995  Phone: 978-264-4700  Fax: 978-264-3340  Email: dbockis@mail.ab.mec.edu

Deborah Bookis
Director of Curriculm
anid Assessment

September 2010

Dear Parents/Guardians,

This is the first time the Commonwealth of Massachusetts has included a growth model in reporting the
results of your child’s MCAS scores. This new form of reporting is described below.

Growth for individual students is measured by comparing the change in his or her MCAS performance
from one year to the next to that of their “academic peers,” other students in the state with a similar
MCAS performance history. This “student growth percentile” (SGP) indicates a student’s growth as
compared to his/her academic peers. Student growth percentiles range from 1 to 99. Each year, students
are tested on new and more challenging content that is appropriate to their grade level. Typical student
growth petcentiles are between about 40 and 60.

Please note that as the growth model uses students’ historical MCAS results to calculate growth
percentiles and currently requires results from at least two grades, growth data will not be available for
grade 3 (the first grade of MCAS testing) or for science (as science is only tested in grades 5, 8 and high
school). Additionally, “grade 10 student growth percentiles tend to vary more than growth percentiles at
other grade levels. This happens because a large majority of 10™ graders reach the Proficient performance
level on the MCAS and are therefore concentrated at the top of the scale.”! Here in Acton and Acton-
Boxborough we’ve found this to be true at a variety of grade levels.

You will continue to receive your child’s achievement data (Warming, Needs Improvement, Proficiency,
Advanced) along with the new growth data. According to the MA Department of Elementary and
Secondary Education, it is their, “ . . . goal to help every student in the state reach proficiency and beyond.
Achievement data, therefore, is still an extremely important measure of how students stand relative to
proficiency.” * Growth data alone does not create a full picture of school, district or student performance;
the information is meant to be used in conjunction with MCAS achievement level results, as well as a
broad range of school- and classroom-based measures of assessment.

Our district results are available on our website http://ab.mec.edu/curricuipm/curriculum.shtml

Sincerely,

Dbk S Bl

Deborah E. Bookis

" Growth Model: Massachusetts Student Growth Percentiles-Frequently Asked Questions
> MCAS Student Growth Percentiles: State Report, October 2009



ACTON PUBLIC SCHOOLS  ACTON-BOXBOROUGH REGIONAL SCHOOL DDISTRICT
16 Charter Road, Acton, MA 01720-2995  Phone: 978-264-4700  Fax: 978-264-3340  Email: dbookis@mail.ab.mec.edu

Deborah Bookis

Dyivector of Curriculum
September 27, 2010 and Assessment

Dear Parent/Guardian,

Help your child succeed in school — your child is eligible for tutoring at no cost to you. As a result of the federal No Child Left
Behind Act, your child can receive extra help in the area of mathematics to be able to do better on the MCAS test. You can receive
this free tutoring because your child’s school has received an NCLB designation and your family meets the income limits under the
law.

Your child’s school has been identified for corrective action because it has not made adequate yearly progress on state measures of
academic achievement for at least four years. Our district’s report card is posted on our website and shows how your child’s schoel
compares to other schoels in our state. Your child’s school has been identified because the Special Education sub-group has not made
adequate progress on the mathematics MCAS.

For now, you can choose a free tutoring program that is best for your child; however, our funds are limited, and we will prioritize by

need the students who request tutoring. We will service as many students as possible, based on their academic need and how well they

did on the SPRING 2010 math MCAS, Thave included here a description of the services provider that we will be contracting with in

our area. This program has been approved by the MA Department of Elementary and Secondary Education and will provide your

child with tutoring that is coordinated with what is being tanght for the math MCAS in school.

When deciding which tutoring program is best for your child, we have taken into account these questions:

+  When and where will the tutoring take place? (after school and at school)

+ How often and for how many hours in total will your child be tutored? {one hour a week for a total of 25 hours)

= What programs, by grade levels and subject areas, are available for your child? (math tutoring for grades 7 and 8)

»  What type of instruction will the tutor use? (small group or one-cn-one, depending upon the students who will be tutored)

«  What are the tutors’ qualifications? (The tutor is a qualified teacher.)

» Can the tutor help if your child has disabilities or is learning English? (yes)

« [s transportation available to and from where the tutoring will take place? (There will be no need to drop your child off; as it is at
the school, but you will be responsible for picking your child up after tutoring).

Please call Deberah Bookis, Director of Curriculum, at 978-264-4700, x3213, if you have any questions about these services. If
you would like to participate in the tutoring, please fill out the form below and mail it back to Deborah Bookis, Director of
Curriculum, Acton-Boxborough Regional School District, 16 Charter Road, Acton, MA 01720 in the stamped envelope we are
providing. Forms are due by October 13. You will be notified by my office, informing you if your child has been selected for tutering
and when the tutoring will begin.

Thank you,

Deborah E. Bookis
Director of Curriculum and Assessment

LN
FREE TUTORING FORM (Please Print)
Please Check:
YES, I would like my child, , to receive free tutering,
NO, I would not like my child, . to receive free tutoring at this time.
Name of Parent/Guardian Phone Number Email Date

Please return this form to Deborah Bookis no later than October 13, 2010.
Enclosure: Approved Supplemental Educational Service Provider and Program
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APS & AB School District Goals: District-wide K-12

S.M.A.R.T. Goals 2010-2011

(9/30/10)

S pecific

M easurable

A ttainable

R elated to Student Academic Outcomes

T ime-bound

Due Dates: 9/29/10 for SC
Mid year update: 2/11
Final Update: 6/11

Goal #1.
District-wide: Supporting High Quality Instruction in
every school, every classroom, every day

Statement of Purpose

Strategies

Timeline:
Date task will be
completed

Lead Parties

Measurable Outcomes

Progress

All schools in Acton and Acton-Boxborough provide learning
environments in which students are empowered to apply what
they've learned, to think critically, to communicate their ideas and to
assess their learning. These skills and the content standards are
taught through a variety of instructional materials and strategies. To
those ends, we are committed to assessing the alignment of
standards, articulating effective instructional practices, and providing
our staff with a vibrant professional development program. In
addition, developing a district-wide curricular plan creates an
opportunity for coordinated intra- and inter- district efforts and
curricular discussions.

Implement the priority “next steps” of the
Leadership Institute, “It's All About Instruction”
and the ways in which leadership supports
effective instruction.

Convene a Teaching and Learning Committee
representative of the grades and departments
K-12.

Assess the current status of literacy in the
district; (standards, curriculum, assessments,
instructional practices, family and community
involvement)

By June 2011

Superintendent,
Director of Curriculum
and Assessment

The successful completion of the
priority next steps of the Leadership
Institute

A written District Literacy Plan to be
implemented and evaluated in the
following two school years. Plan
written and finalized by June 2011.
Documented and shared updates to
our K-12 ELA benchmarks

A summary of the evaluation of and
recommendations for the professional




Develop a Literacy Plan to be implemented
the following academic year.

Align ELA curricular standards with common
core standards and identify what students will

know and be able t0 do at the end of each
grade level

Begin process to identify power standards
and areas that need additional resources
and/or professional development based on
research of instructional practices

Evaluate the structure and offerings of our
professional development program to
determine if it meets the needs of the
districts’, schools’, and staffs’ goals.

development program. Summary to be
written by June 2011.

Goal #2.
District-wide: Bullying Prevention and Intervention
Statement of Purpose Strategies Timeline: Lead Parties Measurable Outcomes Progress
Date task will be
completed
Bullying Prevention and Intervention Task Force members agree that Continue to provide training for school staff, By January 2011 Superintendent, Operationalize procedures for

all schools in Acton and Boxborough must include a bullying
prevention approach that is proactive and educational. Moreover,
research indicates that creating a supportive school climate is the
most important step in preventing incidences of bullying, teasing, and
harassment. This approach includes five specific components: a
commitment to a pro-social curriculum and/or program that promotes
positive peer relationships, annual discussion of the Bullying
Prevention and Intervention Policy with students and staff, adequate
supervision of students to address bullying prevention and
intervention, on-going training and support of teachers and school
staff in the use of proactive and effective strategies for responding to
bullying, and supporting bystanders and victims, and finally,
systematic evaluation of the overall bullying prevention and
intervention approaches used by the school. The school committee
is now reviewing a revised bullying prevention policy and related
procedures that include methods for responding to the
bully/perpetrator, the victim/target and any bystanders/observers.

with regards to promoting safe schools and
recognizing the signs of harassment and
bullying and promoting a concurrent response
for the perpetrator, victim and bystanders.
Continue to provide training for school staff
regarding internet safety.

Community Symposium in partnership with
outside agencies (CAFY, ABCHY, etc.)
focused on bullying prevention.

Develop a multifaceted and systemic
approach that includes:

(1) Developing a common language for
recognizing harassment and bullying
issues/incidents.

(2) Educating and empowering students
while involving them in prevention
activities through specific
programming and training.

(3) Involving parents/guardians in anti-
harassment and bullying efforts.

Building Principals,
Director of Pupil
Services

recognizing, investigating, reporting,
and responding to bullying issues and
incidents; development of record
keeping procedures for effective
intervention and responses to
incidents of bullying, teasing, and
harassment; document reductions in
bullying incidents. Document written
by June 2011.*

Document reductions of violations of
internet improprieties. *

List common definitions and language
and prevention activities.

*Since no previous data has been
systematically collected, we will establish a
baseline during school year 2010-2011,
and future outcomes, 2011-2012, etc. will
be measured against the 2010-2011
baseline.




Goal #3.
Pupil Services (with a focus on Achievement)

Statement of Purpose

Strategies

Timeline:
Date task will be
completed

Lead Parties

Measurable Outcomes

Progress

Pupil Services places the highest value on student achievement and
respects that each child has a unique set of skills for learning. That
said, the community must have its administrators and faculty
committed to the principle of high standards for achievement and
engage students in dynamic, creative ways to encourage a thirst for
learning. Pupil Services sets achievement as that top priority, creates
an environment that is conducive to learning, executes the integrated
Commonwealth’s frameworks and standards, delivers solid
instruction and measures and evaluates that growth across
curriculum lines.

Evaluate student needs through Child Study
Team and Student Assistance Team
monitoring.

Create an environment for more integration
into regular education classes.

Enhance efforts for regular education
initiatives including professional development
on differentiated instruction, literacy
development, and strategies for learning.
Examine and highlight “pull aside” models
within regular education (separating regular
education students by skill and providing
small group, short term tutorials) that are
connected to the curriculum being taught.
Examine and highlight “pull out” models within
special education (a special education model
for small group instruction outside the
classroom) with an earlier return to the regular
education classroom.

Develop opportunities for teachers to define,
share and redirect learning strategies
(focused; intentional).

By June 2011

Superintendent,
Director of Pupil
Services

What effect did the aforementioned
strategies have on achievement?

1.

Randomly observe the child study
teams to ensure that student needs
and subsequent subscribed learning
strategies are rapid, efficient, and
effective.

Examine two factors: the number of
students affected by the CST and
number of referrals to special
education and the number of student
IEPs that shifted to more integration
during school year 10-11, including
out-of-district. These reports will be
written by June 2011.

In developing the needs of the
professional and support staff,
focused development on learning
strategies for literacy and math is
emphasized. A compilation of focused
(intentional) workshops that target
students’ needs will be documented.
This report will be written by June
2011.

Teacher input from special and
regular education teachers and the
success of students’ performance will
be documented through a random
sampling of those who participated in
these models.

See above.

Summarize and document efforts and
results from co-planning opportunities
for teachers, including specialists and
clinicians.

Goal #4.
Review and Refine the District’s Financial Plan to Meet




Federal, State and local funding sources, while meeting
the needs of all students.

Statement of Purpose Strategies Timeline: Lead Parties Measurable Outcomes Progress
Date task will be
completed
The community places a high value on the preservation of an a. Define budget assumptions for FY12. Prepare | Ongoing through Superintendent, Prioritize personnel needs and costs
excellent education for its students and highly involved citizenry. In budget calendar. the fiscal year Director of Finance as well as curriculum/program needs.
light of the current economic picture, identifying new sources of b. Identify specific FY12 budget projections. Consider structural re-organization
revenue, reviewing personnel needs and costs, as well as actively c. Re-evaluate school choice opportunities. and/or cost cutting or cost savings
engaging in community forums and discussions will be required to d. Continue an active partnership with the Acton options for district personnel and
manage what can only be described as a fiscal crisis for our schools. Leadership Group (ALG) and the Boxborough programs
State revenues will be volatile as we proceed with budgetary Leadership Forum (BLF). Reduce the price per therm of natural
planning and we anticipate that 9¢ cuts within the current fiscal year e. Facilitate a process that seeks input from the gas by 5% for budget savings.
will impact FY12 projections. community, district staff and faculty, Board of Visit each school to learn how to
Selectmen, and the Finance Committees of maximize dollars in order to meet
Acton and Boxborough. instructional goals.
f.  Identify long-range needs and develop a Prepare balanced budgets for
rational capital management program. approval by both town meetings that
g. Monitor and evaluate use of ARRA funds, promote instructional goals.
Chapter 70 and IDEA related. Perform monthly review of budget
status throughout the fiscal year and
report to School Committee on a
regular basis.
Goal #5.
Supporting Faculty and Staff
Statement of Purpose Strategies Timeline: Lead Parties Measurable Outcomes Progress
Date task will be
completed
We actively promote collaborative relationships among staff and a. Ensure that the faculty and staff are of high By June 2011 Superintendent, Continue to maintain 100% highly
administration and the community. In addition, we are committed to quality and are mentored, supervised and Director of Personnel qualified professional teaching staff as
initiating working partnerships with the Town, the business supported to perform at the highest determined by the DESE through
community, neighboring school districts, and organizations. Within professional level. NCLB.
this partnership, we view the classroom as the heart of the school b. Continue to develop a strong and experienced The successful completion of contract
system. To provide an appropriate learning environment in the leadership team amidst significant retirements negotiations, resulting in contracts for
classroom, we are committed to recruiting and retaining outstanding over the last three years. 2010-2013 that fit within available
teachers, and providing those teachers with supervisory and c. Complete Negotiations with the Acton revenues.
evaluation procedures that are collegial, supportive and accountable. Education Association, Office Support Ongoing support and mentoring of five
Association and AFSCME; new administrators that were hired
d. Support high quality instruction in every and began new roles in the summer of
classroom, every period of every day. 2010.
e. Reduce duplication of work/systems through Support high quality instruction by

improved automation of electronic programs.

increasing opportunities for
administrators and teachers to
observe instruction, including walk -




throughs, peer observations and
informal observations.

Facilitate a complete review and
update of the districts’ teacher
evaluation tool through an inclusive
process. Create this document during
2011.

Continue to automate personnel
functions including the rollout of Munis
Employee Self-Service. Review and
update systems to consolidate
personnel and finance functions
wherever possible.

Goal #6.

Establish a supporting role for the Facilities Department
to integrate into curriculum development and outstanding
instruction.

Statement of Purpose Strategies Timeline: Lead Parties Measurable Outcomes Progress
Date task will be
completed
Utilize the Facilities Department and resources to continue to and a. Establishment of an official energy To be completed by | Superintendent, Reduction in overall district energy
become more integrated in the Districts’ over arching goal of conservation and education curriculum June 2011 Director of Facilities consumption by 3% across APS /
supporting high level instruction, excellence in curriculum supporting all schools and grade levels using ABRSD from established baseline.
development, and a complete high level educational experience for grant funding to get the program off the By June 2011 substituting by the
all stakeholders. ground. Director of Facilities should have
b. Make the Director of Facilities available occurred in seven of seven district

minimally once per academic year to each school buildings.

school building in a basic substitute capacity.

To better familiarize the department with the

issues facing teachers in the school buildings

and to better understand the level of

instruction we currently deliver. Also, this

gives the teacher being substituted for the

availability to take part in their own

professional development opportunities.
Goal #7.
Leverage technology to effectively support educational
and operational goals.

Statement of Purpose Strategies Timeline: Lead Parties Measurable Outcomes Progress
Date task will be
completed

The district recognizes and values the importance of technology in
our schools and administrative offices. The Educational Technology

a.

Unite the TIl and IT departments under one
umbrella, the Educational Technology department

By June 2011

Director of Technology

1. Completion of 3-5 Year Educational

Technology Plan
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(EJTECH) department will build the foundation, vision, and district
capacity needed to leverage the power of technology as a tool to
enhance instruction, engage student learning, improve operational
efficiencies, and inform decision making.

with a focus on cultivating a learning culture.
Educational Technology staff will define workflow
processes inclusive of operational and academic
tasks. The team will create an internal
knowledgebase accessible to all members.
Support high quality instruction in every classroom,
every period of every day. Educational
Technology leadership will meet with constituents
of the learning community by attending monthly
site visits to schools and be accessible to
teachers. All Educational Technology staff will be
encouraged to participate in appropriate
technology meetings.

Provide high quality, service-oriented technology
support to schools and central offices.

Maintain infrastructure to ensure delivery and
maximum uptime of services with an eye towards
cost-efficiencies. Participate in community task-
force initiatives.

2. Assess end-user satisfaction of the
educational technology department
through online end-of-year survey.

3. Uptime of services to be above 95%

Goal #8.

Community Education: Improve Use of Facilities
Reservation Process

Statement of Purpose

Strategies

Timeline:
Date task will be
completed

Lead Parties

Measurable Outcomes

Progress

Our school buildings are a valuable resource for the greater
community. Community Ed. processes more than two thousand
requests for space each school year including a significant number
from non-school groups. The current process requires all requests to
be submitted on paper. It is inefficient and time-consuming for users,
for Community Ed, and for school district staff.

a. Explore online reservation system options.
b. Seek system that allows approved permits to
be circulated electronically, reducing paper.

FY11 with roll out of
new process for 11-
12 school year

Director of Community
Education, CE staffer
overseeing Use of
Facilities

1. Use of Facilities space reservation
process is done online.




ALG minutes September 16, 2010 (draft #3)

Present: Bart Wendell, facilitator; Lauren Rosenzweig-Morton, Mike Gowing, BOS; Xuan Kong,
John Petersen, SC; Mary Ann Ashton, Bill Mullin FC; Steve Ledoux, John Murray, Steve Mills, and
Don Aicardi, Staff.

Audience: Steve Barrett, Town Finance Dept; Marie Altieri school personnel dept.; Ruth Kohls,
LWV; Dick Calandrella, Clint Seward, and Charlie Kadlec, AVG.

1. Draft minutes of 08/17/10 were passed with corrections in spelling

2. Budget Review & Update—Steve Ledoux & Steve Mills
Extra information: documentation from recap sheet re free cash certification
Free cash—general fund $4,650,574; nursing enterprise $83,935; COA van enterprise
fund $17,456; septage enterprise fund $109,141; Recycling/transfer station enterprise
fund $2,435,334; sewer enterprise fund $355,011 and ambulance enterprise fund
$697,823.

Steve Mills reported that there was nothing new. APS returned $200k to free cash & AB
returned $225k to E&D. He added that the S600k for special Ed was “in hand”

He was looking/asking about possible 9 c cuts.

He announced a new Federal Ed Jobs program where Acton will get $770k over three
years.

Mary Ann: Free cash is higher than projected---why?

Steve Barrett: we closed off some accounts:---$1.275M from overlay; closing warrant
articles @S1M; between Town & APS over $S1M in turn-backs. There is a S150k deficit
from loss in interest and excise--- we have to go into FY 11 using FY 10 numbers for
excise; we expect a $750K drop in permits; we added a one-time tax title of @ $500k;
the NESWC piece went into an enterprise fund and was drawn down but we kept the
S1M for the liability.

Bill: we projected @ $6.6 M of free cash; we now have $7M plus a $1 M in reserve---
that gives us a $400k gain on paper. Who controls the $1M NESWC liability?

S. Barrett: we keep it on the books as a liability—it is Acton’s share [of the estimated
clean-up costs]

MaryAnn: | think we have to plan as if the “spigot will be turned off” after the election—
we will not hear about any 9c cuts before the election

Steve B: | don’t see an impact for FY11 but for FY 12 we should expect a 10% cut [in
state aid]—we budget for that anyhow.



J. Murray: MMA is saying that there is already a $2b deficit for FY 12 & if there is a sales
tax roll back that loss will be added to the existing $2b deficit

2—discussion of waterfall proposal

Extra info: waterfall proposal accepted by the ALG and all three boards last January and
the concept at April Town Meeting

Bill: We worked with a 10% cut in Ch.70 between FY 10 & 11---the waterfall concept was
designed to make sure the school debt was covered ($300K) & the “most draconian
cuts” ($700k) were ameliorated—the original plan had $500k as coming back under step
three to be allocated to the taxpayer. “We ended up slightly worse off so the taxpayer
portion is $216k. The mechanism for the allocation to the taxpayer has to be at the time
the BOS sets the tax rate (in early December) We now learn that there is additional
money from the Ed Jobs bill---how will that impact the waterfall? Should we, as a Town
use some portion to supplement the waterfall?”

We need to make the decision here & then go back to our boards—what are the Federal
“strings?” When the finance dept looks to do the recap sheet, they need to resolve the
$150k shortfall in local receipts.

Bart: What are the strings?

Steve M: The Ed Jobs bill is crystal clear the money is to be used for staff and benefits. |
suppose we could do a “shell game.”

John P: This money is not Ch 70---which was the focus of the waterfall---it cannot be
part of the waterfall. We need to figure out how to manage the reserves & look to
taxpayer relief in FY12.

Lauren: we need to be cautious we do not know [the level] of local revenues or any 9c
cuts. | am concerned about FY 12 ----the stimulus money is going away.

Bill: | could not disagree more. The waterfall is public policy---if we wish to change it---
that’s another discussion. It was designed to deal with just the circumstances before us-
-it is not consistent [with the waterfall] for the SC try to preserve the money for FY12.
Can we turn the $218K (the number on the waterfall sheet) into $500k? | hope no one is
to use sophistry—the waterfall policy has been helpful to both the town and schools.
We need to remember it is public policy & trying to preserve the money for FY 12 is just
not consistent.

Bart: any more comments or is this a show stopper?

Bill: under the law we can move money around—I think this is a conversation starter---
we go back to our boards and see if we have the frame work [for implementation of the
waterfall or changes]



Xuan: last year we projected Ch. 70 for FY 11 & it came in higher. The new Jobs grant is
spread over three years—11, 12 & 13---we need to take into consideration that its use is
not to augment CH 70.

Mary Ann: we will only have S66k to fund tax relief when you deduct the $150k loss in
local receipts.

Bill: the public policy did not say anything about off-setting variations in local receipts
Lauren: it becomes difficult to pay [tax relief] when local receipts are dropping-- if the
projections for new revenues were greater it would make sense.

Bill: the vote [for the waterfall] refers to Ch. 70---this is sophistry vs. games

Bart: the “game” in this case is judgment.

Bill: but we cannot vote for something and eight months later discard it because we do
not like it.

Bart: (pause) It’s good to see you [Bill] again. This looks like the beginning of another
“interesting year.” Take note that what you see as games, others may see as legitimate
concerns. If we start out like this the positions will get dug in and we will have a very
rough year.

Lauren: | may have been naive not to understand the full implications of the waterfall. |
just know that in general state aid is given & taken away. | don’t think we should make
cuts when we cannot cover our budget. Last year we [Town] did a hiring and spending
freeze, helped the schools—we have done what we could to keep whole---I'm not sure
we can give back.

Bart: if that reason is legitimate---how does it differ from the policy. Is the disagreement
in regard to the policy or the implications?

Bill: the extent of this change is a change of the policy. | see the policy as being hugely
beneficial to both the town and schools—now it’s the taxpayers turn. If we are going to
apply the vote [waterfall policy] for the FY 11 budget it needs to be done when the
selectmen set the tax rate.

MaryAnn: this has been a good discussion—it’s time to take it back to our boards---Is
the waterfall still policy? We also have a mechanical issue---we have a shortfall in local
receipts and new money from the Ed Jobs. If the three boards agree, we then we will
look to the managers about how to make it happen

Bart: What's the timing?

Steve L: if we do not apply the $150k local shortfall to the waterfall, then we will have to
make $150k in cuts. If we want to lower the appropriation then we need Town Meeting
vote---the warrant for the STM on Oct 12 is still open.

John M: I’'m not sure what it is we will take back to the boards: FY 11 or 127?; total
revenue; segmenting Ch 707 Is the shortfall part of the total revenues?



Caution this [S150k] may be just the star of the shortfall---revenues could increase, we
will know in November.

Xuan: last year we had to guess total receipts---what happened to make a $150k
shortfall?

Steve L: the projection is from June 30"---we cannot project more than has come in
Bill: at the time [annual Town Meeting vote] we could not put a number on Ch 70 but
we allocated a specific number

Bart: is there agreement that the Ed Jobs grant is for three years---can it be considered
[as a revenue source for the taxpayer’s return]

Don: the last charge against the Ed Jobs grant is Sept. 30, 2012 we can start charging for
FY 11, 12 and three months of FY 13.

Bart: the second piece is the timing---are we talking about a two-week window [to meet
the warrant requirements for the STM]---what'’s the deadline for the boards &
committees?

Bill: the setting of the tax rate

John M: are we really going back to Town Meeting in two weeks to reset budgets?
*¥**k%x*Bart: is there agreement to the tax rate setting time? (nods of agreement)
**xk*k*agreement that we will not go to Town Meeting

Bart: Is there anything that needs to be discussed before setting the tax rate? The
specific pot for the Ed jobs money; Reserves?

John M: There is a genuine disagreement as to the intent of the waterfall language as it
applies to multi-year federal grants. | do not see we are changing policy---we are
attempting to come to consensus on the differing intent of the parties.

Bill: I'd like to see the formula for the NESWC liability number

***k*k**¥Bart: for the next meeting each entity will come back with their
stand on the waterfall policy---agreement
TASK: staff to get Bill Mullin the formula for the NESWC liability number.

. Spreadsheet-- New format

Extra info: spreadsheets sent by email

MaryAnn: there is too much info on the spreadsheet to be useful---the summary on the
front will show the vetted numbers and explain any changes. | want you to take this
back to the boards and see if they have any changes for purposes of clarity. | think we
need to do debt exclusion as a revenue

There were some suggested changes such as actual & it was agreed to take back to
boards for review. The spreadsheet will be on the agenda for the next meeting



4. ALG schedule
Extra info—a master calendar with meeting dates of the boards & holidays
ALG scheduled meetings: October 28, November 18, December 16, January 13 &
27" February 10 & 17", March 24™.
AGENDA for October 28
Minuteman
Update on budget revenues
Waterfall
ALG spreadsheet format

5. Public
Mr. Kadlec said there are three ways to address the $150k shortfall: reduce
appropriation; tax reserves and three, from the levy. The first two need Town Meeting
approval. His preferred method was to take it from reserves rather than the taxpayers.

Adjourned 8:45
Ann Chang



Office of the Superintendent
Acton Public Schools
Acton-Boxborough Regional School District
Acton, MA 01720

Proposed FY’12 Budget Schedule for the Schools

10/7/10 AB Regional School Committee meeting, Draft Budget Schedule distributed

10/12/10 Budget packets (appropriated and revolving budgets) distributed to all administrators, including
budget assumptions and budget schedule.

10/29/10 All completed budgets turned in to Central Office
Preliminary budgets entered into computer
Central Office meetings with administrators about budget

11/04/10 AB School Committee meeting discussion of Assumptions and Key Decisions

11/18/10 APS School Committee meeting discussion of Assumptions and Key Decisions

12/2/10 APS/AB/possible Joint School Committees’ budget discussion continues
12/16/10 APS School Committee budget discussion continues

12/31/10 Acton Town Meeting warrant closes

1/6/11  Presentation of preliminary budgets to APS and AB Regional School Committees
(overviewl/issues)

1/20/11 Discussion of preliminary budget with APS School Committee

? Joint School Committee Saturday All-Day Session with presentations by school leaders;
Selectmen / Finance Committee / public at large encouraged to attend

? Acton and Boxborough Finance Committees / Review / Comments to School

2/3/11  AB Regional School Committee budget hearing (required by law) - Possible Budget Vote

2/17/11  APS School Committee budget hearing (required by law) - Possible Budget Vote
Possible Joint School Committee meeting if vote needed on Regional budget/assessments
(2/18/11 is deadline to vote according to Regional Agreement)

cont.

10/1/10



3/3/11

3/?

3/17/11

?

3/24/11

3/29/11

AB SC Meeting

Public Hearing for Acton Budgets (coordinated by Finance Committee)
APS School Committee Meeting

Boxborough warrant goes to printer

Joint Acton/Acton-Boxborough SC Meetings

Acton Town Election

4/4/11

Acton Town Meeting begins

5/9/11

5/16/11

10/1/10

Boxborough Town Meeting begins

Boxborough Town Election



Office of the Superintendent
Acton Public Schools
Acton-Boxborough Regional School District
(978) 264-4700 x 3211

http://ab.mec.edu
TO: Acton Public and Acton-Boxborough Regional School Committees
FROM: Steve Mills
DATE: September 22, 2010
RE: Conflicting Data Reports in 9/10 Boston Magazine Article

As Herman Kabakoff pointed out at the APS meeting last Thursday, there are numerous
sources of information that report very conflicting data. Oftentimes it is difficult to sort
this out and draw meaningful conclusions.

For instance, GreatSchools.com concluded that AB is the second best school district in
America. Last year, Forbes Magazine reported that Acton, MA was the best place in
America if you’re interested in public schooling and in the real estate market for homes
between $§400,000 and $600,000. At the same time, Boston Magazine recently ranked
ABRHS as the 26™ best high school in Massachusetts. As I stated at the last regional
meeting, the state of Massachusetts has ranked first for three consecutive years nationally
in the National Assessment of Educational Progress (NAEP) tests in both English
Language Arts and Mathematics. However, the NCLB standard currently concludes that
more than half of all schools in Massachusetts are in need of improvement or require
restructuring.

Although I am certainly not a statistician, | would suggest an insight into these obvious
disparities. Some sources such as GreatSchools.com and Forbes use only output data to
arrive at their conclusions. By output data, I mean actual quantifiable academic
achievement as measured by SAT, MCAS and Advanced Placement scores. The Bosion
Magazine article includes inputs as well as outputs. By inputs, I mean teacher-student
ratios, per pupil spending, etc. With all of this stated, I took the liberty to disaggregate
and/or re-sort a number of the columns in the Boston Magazine article (included as an
addendum, http://www. bostonmagazine.com/2010_public_school_district/index). The
article ranks 166 school districts in the Metrowest Boston area. Of these 166 districts, the
APS District ranked:

e 120™ in per pupil spending

e 163" in teacher-student ratios.
Obviously, those are discouraging inputs. In terms of outputs as measured by our 5™
grade MCAS scores APS ranked:

o 5" in math,

o 6" in science

o 8Min english language arts.

95.b.
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At the regional school district level, out of 166 districts, AB ranked:
o 40" in per pupil spending
e 158™in teacher-student ratio (again, discouraging inputs).
In terms of outputs, as measured by MCAS and SAT scores, AB ranked the following out
of 166 districts:
o 4" for 8" grade MCAS math
7" for 8™ grade science
12" for 8™ grade ELA
7" for 10™ grade MCAS math
12" for 10" grade ELA
3™ for 10" grade science.
In terms of 10™ grade SAT scores, AB ranked:
e 1% in math,
¢ 3in reading
o 4Mip writing.
Also, AB’s graduation rate was ranked 7" out of 166 districts and our percentage of
students attending college was ranked 5.

Whenever I noticed a score better than ours, my eyes would inevitably scan to the far left
column to see what district it was. The most common school districts that outperformed
us were our neighbors who have a significantly higher per pupil spending figure. The AB
Regional School District per pupil spending figure is $12,733 compared to the following
per pupil spending figures of five of our near by competitor school districts:

o $18,328 Concord Carlisle
s $15,787 Dover Sherburne
o §15,368 Lexington

o $15775 Lincoln Sudbury
« $18,023 Weston

As you can see, these districts spend $3,000 - $5,000 per pupil more than we do to
educate students. Fiscal conservatives will conclude that we’re doing quite well for less
money. I would conclude two things; how much better we could perform with additional
revenue, and more importantly, [ am worried that our excellent achievement is not
sustainable over time in terms of competing with these other neighboring school districts.

With your permission, I would like to include this document as part of our Fiscal 2012
budget discussion. The Boston Magazine data underscores my now public position that
reducing the number of teachers in either of our two districts is unacceptable in our
strategy to move forward.

I respectfully submit these thoughts for your consideration and discussion.
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To: Steve Mills

From: Alixe Callen

Re: Student Handbook
Date: September 22, 2010

The ABRHS Extracurricular Agreement for Athletics (Chemical Health Policy) needs to
be modified in order to be consistent with recent changes in the MIAA requirements.
The new rules do not discriminate between athletes who are in season and those who are
not. Hence, all athletes who are found in violation of the chemical health agreement—
from the first practice of the school year to the last athletic contest of the school year—
will have the same consequence in terms of loss of eligibility.

It is recommended that in order to bring the ABRHS Extracurricular Agreement for
Athletics into MIAA compliance the section on VIOLATION DURING THE OFF-
SEASON be deleted (see attached).

0.1



APPENDIX 1
ACTON-BOXBOROUGH REGIONAL SCHOOQOLS
EXTRACURRICULAR AGREEMENT - ATHLETICS - SENIOR HIGH SCHOOL

PREAMBLE
This agreement, among students, their parents or guardians and the Acton-Boxborough Regional
Schools, is designed to serve several purposes. It is intended to influence students to make wise
and legally sound decisions. Itis also designed:

. To help ensure the physical and mental health of students.

. To enable student athletes and leaders to set an example of
responsible behavior.
. To promote zero-tolerance of under-age (21 years) drinking,

as defined by federal and state laws, as well as of the use of illegal
and harmful chemical substances among our youth.
. To bind the community together in support of its students.

This agreement was first developed by the Massachusetts Interscholastic Athletic Association
(MIAA), and was created pursuant to the rules of the MIAA. Our high school and junior high
school membership in this association allows our athletic teams to compete in the Dual-County
League. To maintain membership, we must adhere to and enforce the MIAA policy.

RULE

During the school year or from the first day of practice, if earlier, a student shall not, regardless of
the quantity, use or consume, possess, buy, sell or give away any beverage containing alcohol®,
any tobacco product, marijuana, steroids or any controlled substance as defined under Mass.
General Laws, Ch. 90D, or inhale the vapors of any intoxicating substance such as glue, nitrous
oxide and the like, sometimes referred to as "huffing.” This policy includes products such as “NA
or near beer”.

*The use of wine or an alcoholic beverage for religious observances does not violate this
agreement.

PENALTIES
FIRST VIOLATION

When the coach and/or athletic director and/or school administration find that a student has
violated the above rule, the student shall ose eligibility to participate in his or her particular
athletic activity. The student shall lose eligibility for the next consecutive interscholastic contests
totaling 25% of all interscholastic contests in that sport. For the student, these penalties will be
determined by the season during which the violation occurs. No exception is permitted for a
student who becomes a participant in a treatment program. It is recommended that the student
be allowed to remain at practice for the purpose of rehabilitation. All decimal parts of an event
will be truncated i.e. all fractional parts of an event will be dropped when calculating 25% of the
interscholastic contests in that season. Parents{s)/guardians(s) and counselors will be notified of
such finding and the resulting action as soon as possible.

A student charged with violation of the above rule will first be given the opportunity to be heard
and to present evidence in his or her defense before a finding for or against a student is made.



ACTON-BOXBOROUGH REGIONAL SCHOOLS
EXTRACURRICULAR AGREEMENT - ATHLETICS - SENIOR HIGH SCHOOL

A student may appeal a finding against him or her by following the procedure outlined in
Section III of the ABRHS Student Handbook.

CAPTAIN'S RULE

If a captain of a team has been found to have violated the above rule, his or her captaincy will be
revoked as well. The revocation of captaincy shall be for one calendar year (12 months) from the
date of the violation of the first offense.

SECOND AND SUBSEQUENT VIOLATIONS

If a student is found to have violated the above rule a second or subsequent time, the student
shall lose eligibility for the next consecutive interscholastic contests totaling 60% of all
interscholastic contests in that sport. For the student, these penalties will be determined by the
season during which the vielation occurs. All decimal parts of an event will be truncated i.e. all
fractional parts of an event will be dropped when calculating 60% of the interscholastic contest in
that season. Parents(s)/guardian(s), counselors and the ABRHS Student Assistance Team will be
notified of such finding as soon as possible.

Upon the finding of a second or subsequent violation, the student may of his/her own volition
become a participant in an approved chemical dependency program or treatment program. The
student may be certified for reinstatement in MIAA activities after a minimum of 40% of the
interscholastic contests in that sport. The director or a counselor of a chemical dependency
treatment center must issue such certification. Such a program and certification must be
confirmed and approved by the ABRHS Student Assistance Team. All decimal parts of an event
will be truncated i.e. all fractional parts of an event will be dropped when calculating the 40% of
the interscholastic contest in that season. Penalties shall be cumulative each academic year. If the
penalty period is not completed during the season of violation, the penalty shall carry over to the
students next season of actual participation, which may affect the eligibility status of the student
during the next academic year.

It is recommended that the student be allowed to remain at practice.

Delete:
VIOLATION DURING THE OFF-SEASON (SUMMER NOT INCLUDED)

If a violation occurs in the off-season during the school year, the student shall lose eligibility for
the next two interscholastic events of the subsequent athletic season in which the studentis a
participant.

A second or subsequent violation in the off-season will be dealt with in the same manner as a
second or subsequent violation during the active season.

The captain's rule also applies to violation in the off-season.

The first time a student athlete signs this agreement, he or she is considered to be bound by the
agreement for his or her entire athletic career at the Acton-Boxborough Regional School System.
However, each year the student athlete and parent must sign the agreement as reaffirmation of
acceptance of the terms of the agreement.



ACTON-BOXBOROUGH REGIONAL SCHOOLS
EXTRACURRICULAR AGREEMENT - ATHLETICS - SENIOR HIGH SCHOOL.

This agreement is reviewed yearly by the Local Alcohol and Drug Abuse Task Force of the
Acton-Boxborough Regional Schools. A copy of the agreement can be obtained from the
principal's office of the Acton-Boxborough Regional High School or the R.]. Grey Junior High
School.

SIGNATURES

I have read the ACTON-BOXBOROUGH REGIONAL SCHOOQLS EXTRA-CURRICULAR
AGREEMENT - ATHLETICS - SENIOR HIGH SCHOOL and I understand its provisions, terms
and consequences for my failure to comply with them. By signing my name below I indicate that
I agree to be bound by the provisions, terms and consequences of the ACTON-BOXBOROUGH
REGIONAL SCHOOLS EXTRACURRICULAR AGREE-MENT - ATHLETICS SENIOR HIGH
SCHOOL.

Date Student's Signature

I'have read the ACTON-BOXBOROUGH REGIONAL SCHOOLS EXTRA-CURRICULAR
AGREEMENT - ATHLETICS - SENIOR HIGH SCHOOL and I understand its provisions, terms
and consequences for my child's failure to comply with them. By signing my name below 1
indicate that I agree to be bound by the provisions, terms and consequences of the ACTON-
BOXBOROUGH REGIONAL SCHOOLS EXTRACURRICULAR AGREEMENT - ATHLETICS -
SENIOR HIGH SCHOOL. I further certify that I am the legal guardian of the above-named
student and that I am a legal resident of the Town of

Date Parent or Guardian's Signature

I'have read the ACTON-BOXBOROUGH REGIONAL SCHOOLS EXTRA-CURRICULAR
AGREEMENT - SENIOR HIGH SCHOOL - and I understand its provisions, terms and
consequences. By signing my name below I agree to support this student in her/his effort to
understand and comply with this agreement.

Date Captain's Signature

Date Coach's Signature

Reviewed by School Committee June 15, 1995, Revised June 6, 1996; March 24, 1997; February
1999; February 2000; June 2005



Proposed Resolution regarding State Initiative Petition Question Three
Acton — Boxborough Regional School Committee
10/7/10

Whereas the proposed reduction of the Massachusetts Saies Tax from 6.25% to 3%
would seriously reduce state revenue and would have an adverse effect on the local aid
necessary to fund our schools and other vital local services.

Be it resolved that:

The Acton-Boxborough Regional School Committee opposes the state initiative petition
question three which would reduce the Massachusetts Sales Tax from its current level of
6.25% to 3% effective January 1, 2011.

See attached supporting information from the Massachusetts Taxpayers Association, as
well as analysis by the Massachusetts Municipal Association found at:
http://www.mma.org/local-aid-and-finance/4976-sales-tax-ballot-gquestion-threatens-
local-aid
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‘ﬁ. Massachusetts Taxpayers Foundation ~

333 WASHINGTON STREET

News Release Roston. A (10817

FAx 617-720-0799

For Immediate Release September 22, 2010

MTF Report on Question 3: Heading Over the Cliff

Voter approval of Question 3 would result in across-the-board cuts of approximately 30 percent
in virtyally all state programs, including local aid, higher education, human services, prisons,
courts, environmental protection, and state parks and beaches, according to a report released
today by the Massachusetts Taxpayers Foundation.

The MTF report, Question 3: Heading Over the CIiff, concludes that if Question 3 passes, state
leaders would face a $4.5 billion dollar shortfall in the fiscal 2012 budget — an already existing
structural deficit of at least $2 billion plus $2.5 billion of reduced tax revenues by cutting the
sales tax from 6.25 percent to 3 percent. Because almost half of the state’s $32 billion budget is
spending that is legally required, the $4.5 billion in reductions must be spread over the remaining
$16.9 billion of “discretionary” spending, which would require across-the-board cuts of 28.4
percent. State programs have already been cut by more than $2 billion since the fiscal crisis
began in 2009,

In addition, since the tax cut would take effect on January 1, 2011, the state would have to deal
with the loss of approximately $1 billion in sales tax revenues in fiscal 201 1, requiring large
mid-year cuts across state government.

“It is not an exaggeration to say that the resulting massive spending cuts would eliminate or
erode a wide range of services — from education and public safety to health care and human
services — that for decades the citizens of Massachusetts have counted on the government to
provide,” the report said.

The report concludes that the cuts in local aid would result in thousands of layoffs of municipal
employees, chiefly teachers, police and fire, decimating the core services of education and public

safety and falling most severely on cities and poorer communities that depend so heavily on state
aid.

Since state aid and property taxes are far and away the two major sources of municipal revenues,
the cuts in state aid would inevitably lead to higher property taxes in many communities. This
would put an added burden on many lower and middle income taxpayers.

Similarly, for the 270,000 students attending the University of Massachusetts and the 24 state
and community colleges, the cuts in higher education would result in sharp increases in tuition
and fees, as well as fewer course offerings, reduced faculty time and other elements of a quality
education.



The report also points out that even with last year’s increase in the sales tax from 5 percent to
6.25 percent, Massachusetts still ranks in the bottom group of states in terms of sales tax burden.
Of the 45 states with a broad-based sales tax, Massachusetts ranks 43™ in revenues collected per
$1,000 of income and 35" per capita. Massachusetts has a very narrow base on which sales
taxes are collected {e.g. exempting food, clothing up to $175, and services), which is the
principal explanation for its low ranking even with a rate of 6.25 percent.

The Massachusetts Taxpayers Foundation is nationally recognized, nonprofit organization that
conducts research on state and local taxes, government spending, and the economy. Founded in
1932, the Foundation has won numerous prestigious national awards over the last decade for its
work on transportation reform, business costs, capital spending, state finances, MBTA
restructuring, state government reform, and health care,
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Office of the Superintendent
Acton Public Schools
Acton-Boxborough Regional School District
(978) 264-4700 x 3211
http://ab.mec.edu

TO: Acton-Boxborough Regional School Committee

FROM: Steve Mills

DATE: October 1, 2010

RE: VOTE to Appoint Sharon Summers as ABRSD Treasurer

Last spring, after a conversation with Stephen Hemmen, the Executive Director of the
Massachusetts Regional School association (MARS), | became aware of a requirement under
Massachusetts General Law that regional school districts cannot have their finance directors act
as the treasurer of that same school district.

Chapter 71, Section 16B, states that “a business manager, assistant superintendent for business or
employee with title of similar import with responsibilities similar to those of a town accountant
shall be subject to section 52 of said chapter 41 and shall not hold the office of treasurer or
assistant treasurer or hold any responsibility for the receipt or disbursement of money.”

When Massachusetts general law was amended as part of Chapter 6 of the Acts of 2002, Mrs.
Sharon Summers, then the Finance Director for the Acton-Boxborough Regional School District,
separated her duties as Director of Finance from any collection of cash/receipts for the regional
school district in order to comply with the spirit of the law. All the handling of money, daily
deposits and handling of checks and the accounting for the regional district was separated from
the day-to-day duties of the Director of Finance position from that point.

I became aware of Mrs. Summers’ intention to retire during the summer of 2010 earlier this year.
Due to her knowledge of the regional school finances, her certification as a treasurer, and her
availability to work the part time hours required, | approached Mrs. Summers about serving the
regional school district in a new capacity after her retirement as Finance Director for the regional
district. She has agreed to serve in this capacity, working approximately four hours each week
for which she is receiving a fixed annual stipend of $9,167.

Under this arrangement, Mrs. Summers will perform these duties as Treasurer for the regional
school district completely separate from the duties of her replacement as Director of Finance,
Donald Aicardi.

Our auditor is recommending that the Regional School Committee take a vote to appoint the
Treasurer. | would be pleased to answer any questions that you might have.

Recommended Motion for the Vote:
Based on the recommendation of Superintendent Dr. Stephen Mills, the Acton-
Boxborough Regional School Committee appoints Sharon Summers as the Treasurer of
the Acton-Boxborough Regional School District.
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Acton Public Schools
Acton-Boxborough Regional School District
Acton, MA

OVERNIGHT, INTERNATIONAL and/or OUT-OF-STATE
FIELD TRIP PERMISSION FORM

Submit for Superintendent and School Committee approval

The first step in this process is to meet with Blake Lochrie-our Intermational Field Trip Coordinator to go over initial
details.

Please file at least four (4) weeks in advance for 1-3 day irips

Please file at least three (3) months in advance trips longer than 3 days and/or trips with per student cost greater than
$500.00

Please TYPE or use COMPUTER FORM

» Name of Teacher(s): Rick Kilpatrick
¢ School: Acton-Boxborough Regional High School
* # of Students going: __ 12 # of Chaperones (gender): ___3 (male)

Names of Chaperones: Rick Kilpatrick and two parent chaperones

e Date(s) of Trip: _December 10" and 11th _ School Time Involved: None

» Purpose of Trip/Destination: This is a pre-season 2-day/ I-night trip to cape Cod. We
will be playing two scrimmages against local high school teams. The purpose of the
trip is to prepare for the upcoming season, build team camaraderie, and have fun.

* Have you taken this trip before? Yes, this will be our 12™ year taking this trip.

* Any special arrangements required (such as extra insurance, ADA accommodations)? No

* Cost per Student: (Please describe how the costis determined.) None

« Who will pay for the trip? The Basketball Boosters Club is paying for all expenses,
including hotels and meals.

» Has any fundraising been done? No _ Ifso, what?

» Are any parents driving? Yes

« If so, have appropriate insurance forms been filled out? These forms will be
completed shortly before the trip, once we know the make-up of the team and who
the parents will be that are driving.



» Have you followed the procedure outlined in Policy IJOA T have reviewed them
closely. When the team is chosen all of the appropriate forms will be filled out.

¢ Other comments:

Approved Not Approved
' J B}e ali7]1o
Departkwnt Leader Date

Approved Not Approved
~ Wlon et
Principal ate
L/’”/—Approved Not Approved

4
EJ{}Z,\O

Supgrintendent

Approved Not Approved

School Committee Date

Revised 11/15/06



Acton Public Schools
Acton-Boxbhorough Regional School District
Acton, MA

OVERNIGHT, INTERNATIONAL and/or OUT-OF-STATE
FIELD TRIP PERMISSION FORM

Submit for Superintendent and School Committee approval

Please file at least four (4) weeks in advance for 1-3 day trips
Please file at least three (3) months in advance trips longer than 3 days and/or trips with per
student cost greater than $500.00

Please TYPE or use COMPUTER FORM

* Name of Teacher(s): Elizabeth Broadwater

e School: RJ Grey Junior Hish

» # of Students going: ~100 - 150 # of Chaperones (gender): 10 - 15

s« Names of Chaperones: Mary-Fran Doiron, Sandy Egnaz, parents chaperones

» Date(s) of Trip:_1/22/11 with snow date of 1/29/11 School Time Invelved: none

* Purpose of Trip/Destination: ski trip / Waterville Valley NH

« Have you taken this trip before? Yes

* Any special arrangements required (such as extra insurance, ADA accommodations)}?
No

« Cost per Student: (Please describe how the cost is determined.) Bus cost is $30 per
student. See attached for lift ticket and rental costs. The cost was determined by
the bus contract and Waterville Valley’s lift and rental pricing.

» Who will pay for the trip? _ Students

¢ Has any fundraising been done? No If so, what?

* Are any parents driving? _ No

If so, have appropriate insurance forms been filled out?

¢ Have you followed the procedure outlined in Policy [JOA? _Yes




* Other comments:

\ Approved Not Approved
Z L Qi)l‘b\m
A

Principal Date

L/Approved Not Approved
9150

perintendent Date
Approved Not Approved
School Committee Date

Revised 11/15/06



Acton-Boxborough Regional School District
R.J. Grey Junior High School
Ski Trip Information and Permission Slip

Dear R.J Grey Families,

We are planning a ski trip to Waterville Valley in New Hampshire on Saturday, J anuary
22,2011. The snow date is Saturday, January 29, 2011. We will leave the R.J. Grey lower
parking lot promptly at 6:00 am and will return at approximately 6:15 pm.

Please understand that we must have students’ sign-ups in multiples of 46 in order to
pay for the busses. We will sign-up students on a first come, first served basis and can make
no guarantees that all requests will be honored. Chaperones and the school do not take
responsibility for damages or injuries that may occur on the trip. Helmets are strongly
recommended for all participants and may be rented, even if not renting other equipment.

If you are give permission for your child to participate, please complete the Data Form,
permission slip on the back, and rental form if applicable, and return it to Ms. Broadwater in
the box outside room 403 no later than Friday, December 10, 2010. Please make sure to
give a telephone # that you can be reached on the day of the trip.

If you are interested in chaperoning the trip, please email Elizabeth Broadwater at
ebroadwaten@mail.ab.mec.edu. All chaperones need to be CORI checked. Chapercones will
receive free lift tickets and rentals if needed.

Please send your child with a copy of pertinent insurance information on case of injury.
{Name of insurance company, policy number, subscriber’s name, etc.)

Date Form

Student Name: Telephone #

Date of Birth: Ageasof 1/22/11:

Please check all cost that apply. Please make checks out to RJ Grey.

Check all that apply

Bus $30.00
Teen Lift Ticket (13 - 15) $43.00
Youth Lift Ticket (12) $33.00
Ski Rentals $29.00
Snowboard Rentals $29.00
Helmet Rental $ 8.00
Intro To Ski (rentals, lesson, lower $70.00

mountain lift ticket)
Advance Package (rental, lesson, all $80.00
mountain lift ticket)
Total Cost




Acton Public Schools l l ) F%
Acton-Boxborough Regional School District
Acton, MA

OVERNIGHT, INTERNATIONAL and/or OUT-OF-STATE
FIELD TRIP PERMISSION FORM

Submit for Superintendent and School Committee approval

Please file at least four (4) weeks in advance for 1-3 day trips
Please file at least three (3) months in advance trfps longer than 3 days and/or trips with per student cost preater than
$500.00

Please TYPE or use COMPUTER FORM

» Name of Teacher(s): Kendra Harrison and Amanda Daigle

* School: ABRHS

* # of Students going: ~156-20 # of Chaperones (gender): 2 (both female)

Names of Chaperones: Kendra Harrison and Amanda Daigle

» Date(s) of Trip: 2/18/2011 to 2/27/2011 - School Time Involved: 1 day. (Fri 2/1 8)
* Purpose of Trip/Destination:_community service and cultural exploration
» Have you taken this trip before? no

» Any special arrangements required (such as extra insurance, ADA accommodations)?
‘ medical insurance (o be provided by company)
« Cost per Student: (Please describe how the cost is determined.)
$2270-2570:
in-country costs to be determined by providing company ($1200-1500)
flight {$820)

exira costs (bus to airport, tourist card. health insurance, {unches, chaperones): $250

» Who will pay for the trip? studentis/families

» Has any fundraising been done? No If so, what?

¢ Are any parents driving? No



If so, have appropriate insurance forms been filled out?

* Have you followed the procedure outlined in Policy IJOA? ves

» Other comments: Tours, Trips Treks & Travel is a well-respected company registered
both in the US (Missouri) and in the Dominican Republic. It is known for personalizing
tours for individuals and organizations, with the options of cultural and educational fours

and excursions alongside community service vroject oppordunities.

Approved [ ] Not Approved
Wl Qo
v Prtincz';al Date
|Z|/Approved -~ [ Not Approved -
o il T
g‘itp;érintendent Date
| | Approved [ ] Not Approved
School Commitlee Date

Revised 11/15/06
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Tours Trips Treks @’Travel

Dominican Republic

Cabarete
Dominican Republic
Tel: {809)867-8884
Fax: (206)600-1700
info@4tdomrep.com
4tdomrep.com

Acton-Boxborough High School Service & Cultural Adventure 201§

Day 1: February 18, 2011 (Friday)

Arrival to Santiago Airport (STI).

Transfer (.25 hour) to hatel & check-in.

Qrientation & What You Should Know
Right Now.

Dinner at Comedor Central..
Accommodations: Hotel Aleha Sol,
Santiago (3-star). -

Day 2: February 19, 2011 {Saturday)

Breakfast in the hotel.

City Tour of Santiago by Bus,

Visit to Hospedaje Public Markét.
Guided Tour of Centro Leon Cultural
Museum.

Lunch at Centro Leon.

Independent Service Project.

Dinner in the hotel.
Accornmodations: Hotel Aloha Sol,
Santiago {3-star).

. Day-3: Febrizary 20,2011 (Sunday)

Breakfast in the hotel.

Independent Service Project.
independent bunch.  ~ —
Independent Service Project.

Dinner at Ole.

Evening walk to the Monument Area.
Accommodations: Hotel Aloha Sol,
Santiago (3-star).

. Day 4: February 21, 2011 {Monday)

Independent Service Project.
[ndependent Lunch.

independent Service Project.
Dinner at Comedor Encanto.
Movie (Spanish) at Centro Plaza.
Accommodations: Hotel Aloha Sol,
Santiago (3-star).

Day 5: February 22, 2011 (Tuesday)

Breakfast in the hotel.

Transfer {1.5 hour) to Rio Grande de
Abaio community.

Meet Host Families, Dynamics,
Community Tour.

Lunch with Host Family.

Service Project with “Brigada Verde”,
local environmental youth group.
Dinner with Host Family.

Evening with Host Family.
Accommodations: Host Family, Rio
Grande de Abajo. (Poor-Rural Host
Family)

Day 6: February 23, 2011 (Wednesday)

Breakfast with Host Family

Service Project with Brigada Verde.
Lunch with Host Family.

Cocoa Harvesting Workshop
Dinner with Host Family.

. Evening Activity with Brigada Verde:

Accommodations: Host Family, Rio
Grande de Abgajo. (Poor-Rural Host
Family)

Day 7: February 24, 2011 (Thursday)

Breakfast with Host Family.
Transfer (.75 hour) to Damajagua.
Cascading in the 27 Waterfalls of
Damajagua.

Lunch at Damajagua.

Transfer (1 hour) to Tubagua and

check-in to Tubagua Plantation Viilage.

Dinner at Tubagua Plantation Village

‘Accommodations: Tubagua Plantation

Viflage (Bunkhouse).

Day 8: February 25, 2011 (Friday)
Breakfast at Tubagua Plantation Village.

Transfer (.2 hour) to Yasika.
Zip Line Canopy Tour.
Lunch at Tubagua Plantation Village.

‘Waterfall hike.

Dinner at Tubagua Plantation Village.
Accommodations: Tubagua Plantation
Village (Bunkhouse).

Draft 3 Modified 8 SEPT 2010

—

Education &

Community Service

® Adventure

WWW.4TDOMREP.COM



Touss Trips Treks é"’ Travel

Dominican Republic

Acton-Boxborough High School Service & Cultural Adventure 2010

Day 9: February 26, 2011 (Saturday)

L]

Breakfast at Tubagua Plantation Village.
Transfer (.5 hour) to Puerto Plata.

Cabarete
Dominican Republic
Tel: (809)867-83884
Fax: (208)600-17C0
info@4tdomrep.com
4tdomrep.com

= Beach Time on Long Beach.

e Lunch at La Sirena.

« Shopping at Mercado Modelo.

s Transfer (.5 hour) to Tubagua.

« Farwell Bonfire Dinner at Tubagua Plantation Viilage.

« Accommodations: Tubagua Plantation Village (Bunkhouse).
Day 10: February 27, 2011 (Sunday)

« Breakfast at Tubagua Plantation Village.

+ Transfer {1.5 hour) to Santiago Airport (ST1).

« Lunch at Airport.

+» Departure.

Draft 3 Mecdified 5 SEPT 2010
Education ] Community Service Adventure

WWW.4TDOMREP.COM
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To: Stephen Mills

ce: David Palmer
Brian Dempsey

From: Alixe Callen
Date: September 20, 2010
Subject: Donation

Please accept a donation of $500 from the International Institute of Education on behalf
of the GE Star Awards program. The award was presented to Brian Dempsey and will be
used to benefit the SHS Science Department.

The funds will be deposited into Fund 3305 — SH Gifts.

Thank you.



809 United Nations Plaza
New York, NY 10017-3580

INTERNATIONAL e
September 8, 2010 S T A

Brian Dempsey

Acton-Boxborough Regional High School
36 Charter Road

Acton, Massachusetts 01720

Us

Re: GE STAR Awards: A GE Foundation Program
Dear Brian Dempsey:
In April, you were sent a letter informing you that Mark Pantano had been selected to receive a 2010 GE STAR Award, and nominated
you to receive an accompanying award for your school. On behalf of the GE Foundation, the Institute of International Education (IIE) is
pleased to present your school with a one-time financial award of US$500. Enclosed please find your school’s award for use as directed

by you for educational purposes. Please cash this check within six months of the date of this letter.

Shouid you have any further questions about the GE STAR Awards program, please send by mail, telephone, fax, or email to:

GE STAR Awards

Institute of International Education Telephone: 1-800-486-0308
809 United Nations Plaza Fax: 1-212-205-6494

New York, NY 10017 USA E-mail: gestar@iie.org

Please accept our congratulations and best wishes for continued success in your future endeavors,

Please understand that by accepting this award, you agree that neither you nor any organization you represent in connection with this
award will promote or engage in violence, terrorism, bigotry or the destruction of any state, nor will you make payments from the
proceeds of this award to any individual or entity that engages in these activities.

We send our best wishes for continued success and congratulations on your fine support of high-achieving students such as Mark.

Sincerely,

UWpac

Shannan Spisak
Program Manager
Global Scholarship Programs

-

Encl.
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Memo
To: Steve Mills
From: Steve Desy
RE: Acceptance of a gift, line coaches salary
Date: September 24, 2010

The Dan Rinaldi Heart Award Fund has offered to fund a coach’s salary for
the football program. This is the seventh year that the foundation
represented by Danny Rinaldi’s sister, will have funded this position.

I recommend that the School Committee accept this gift of $5, 125 to pay
the salary of an assistant football coach.



To: Stephen Mills

From: Larry Dorey

Re: Discipline Report for
Date:10/1/2010

There were 52 discipline referrals to the administration during the month of September.
This total is up from 16 last year. 23 students were suspended this month, while 1 student
was suspended during September, 2009

Suspensions

Infraction 2006 2007 2008 2009 2010
Abusive/Obscene Language 1
Alcohol Possession/Use 6
Disruptv./Uncoop/Behav.
Drug Possession/Use 2 1
Drug Paraphernalia
Fighting 2
Harassment
Leaving

Other 1
Noncompliance w/school rules 1
Stealing 3
Threatening
Truancy Issues 1
Vandalism 1
Total 7 0 6 1 23

N R W | O

[N

N

A list of all infractions for the month of September appears on the backside of this page.

c: Alixe Callen



Infraction
Abusive/Obscene Language
Alcohol Possession/Use
Bus Discipline Issue
ChemH-Alcohol

Chem H-Drugs

Computer Use Violation
Disrespectful
Disruptv./Uncoop/Behav.
Drug Paraphernalia

Drug Possession/Use
Fighting

Forgery
Forgery/Cheating
Harassment

Leaving School Grounds

Non compliance w/school rules

Other
Out-of-School Issue
Parking Violations
Physical Aggression
Stealing
Tardy
Threatening
Truancy
Vandalism

Total

Other Infractions

2006 2007 2008
1
1
1
1
1
2
1
2
2
1 1 1
1
3 3 3
5 12 11
1
7
2
3
1
5 2 6
1
20 22 39

2009

w

16

2010

N

w o1~ -

14

[EnY

R WN -

52



FROM

FAx MO, 19782643345 Sep. 22 2010 B9:068M P4

To: Steve Milis
T’;{Nﬁ‘. Stene Bé%\j

Over the last several years we have seen a dramatic
reduction in the number of girls interested in girls’ ice
hockey. Three years ago we had to suspend our JV
program. Recently four girls enrolled in private schools
in the area.

This season we have 15 young ladies (3 goalies) who
have indicated an interest in particlpating in the
program. Of these 15, 7 are seniors. We believe this
number of student-athletes in ice hockey is insufficient
to run a program and will lead to a significant health
and safety risk for those involved.

The RJ Grey Junior High School in Acton, MA does not
sponsor a girls’ lce hockey program. A waiver of Rule
53, for eighth grade participants, will allow the program
to continue with an appropriate size roster of 18 to 20.

Our hope is that short term we are able to have a full
roster. Long term we believe that by providing an 8*
grade waiver we will be able to have the number of
participants to preserve the program.

Thank you for your consideration.

jd.]. ¢
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MIAA TEL: (508) 541-7997
33 Forge Parkway E-mail: miaa@miaa.net
Franklin, MA 02038 WILV-X. \_ . FAX: (508) 541.9888

et

Application for Waiver of Athletic Eligibility Rule 53
(Grade 7 or Grade 8 Students on Senior High School Squads)

Thie form must be completed in detail and include all pertinent accompanying documentation in one
mailing. This request will be considersd only for inclusion of the entire membership of the 7% and/or 8"
grade class. The waiver request must be submitied, minimally 60 days prior to the start of each athletic
season (i.e., fall, winter, and spring) to the District Athletic Committee Chair of the petitioning scheol,

e i e

—_—— )

1. Namae of Senior High School: Acton-Boxboreugh Regional High School

2. Current high schoo! grade structure (e.g. 9-12). 8-12

3. High school enroliment (all grades): Boys 1030 Girls 229

4. Name of middie schocl: RJ Grey JHS

5. Current middle schooi enrollment: Grade 7 Boys 234 Girls 241
Grade 8 Boys 230 Girls 272
Grade 7 &8  Boys 464 Girls 513

6. Grade(s), sport(s) and level(s) for which the waiver is requested. Girls lce Hockey, varsity, waivet to
include 8" grade students

7. Levels of the sport(s) offered at the high school: Varsity

8. Have you requested, or been approved, for a cooperative team? Yes [ No
If Yes, please identify fully those approved sports.
9. Does your school district offer Middle Level participation? If yes please list: NO



FrOM 3 FAM NG, 19782843345 Sep, 22 2018 85:06AM  P3

Published: July 1, 2001 Revised 3/9/10

PART B

- Criteria that must be addressed and submitted with this form:

1. Evidence must be submitted that the rule does ret accomplish the purpose for which it was
intended.

2. The requested level of athletic paricipation must be specific and accompany the waiver
request.

3. #t must be stated that there is no middle level participation opportunity for that sport. No
~approval will be granted if a middle level opportunity exists in that sport,

4. Minutes of the League Meeting, including a recorded formal vote of support from all league
schools, must be attached to this request.
a. A “simple majority” vote is necessary for the request to be advanced fo the District
Athletic Committee (DAC).
b. The “league” is the group of schools against whom the petitioning school will compete
in that sport.

5.  A‘simple majority” of a quorum of the DAC is required for approval,

8. The High School Principal is responsible and accountable for adherence to all MIAA and local
standards, and must develop protocols with the Middle School Principal to ensure the integrity
of all rulas. Further “Supervision” and “Jurisdiction” as defined by MIAA Rule 51 must not be
overlooked.

The waiver request must be accompanied by supportive signatures of the following:

Receiving Secondary School Principal : A € ¥ :

=

Sending Middle Level Principal

Superintendent of Schools
School Committee Chair /L,(,@,Q D W

Athletic Director

Varsity Coach{es) of the Sport Program (5)_% i 6 t




FROM FAx NO, 197282643345 Sep., 22 2810 8IE7AM  PS

A ctor Boxbors | DUAL COUNTY LEAGUF Adlington

Boston Latin | Bedlord
Lincoln Sudbury Ceomgord Carlisle
Newton South Tyngshoro
Waltham | . Wayland

| Westford Academy B N e . Weston |

TO: DCL Athletic Directors
FROM: Dooley
SUBJECT: Minutes for April 13, 2010

1. All forms for the ADs" schalarships should be given to John by May 1™, Tf you have a candidate, please gel
this information to John ASAP

2. Scheduling of night Field Hockey and Soccer games will be up 1o the individual schools involved. If thers
are changes in siles and times, make sure the commigsioners are notified.

3. AD concerns (o be brought to the principals by John at their April 28" meeting: .
a. April vacation 5-day commitment to no DCL scheduled games

b. [Tome rule will be in effect for all league schools pertaining to practices and non-league games during
that 5-day period.

4, Keith presented a template that we will put in effect for the fall season. -
a, Card or paper templute, yet to be decided. i
b, Coachics will to take cards to end of season meeting with commissioner. These cards will indicate
officials’ level of performance.
¢, Tt is the coaches’ responsibility to fill out these forms at the end of each contest,
d. These cards should be available to all level coaches.

3. Post season Ski meeting! :
a. Weston skd track may be up for sale. Ramifications to the DCL were discussed,
¢. Nashoba ski hill concerns’ include escalating expenses and safety concerns, There will be a meeting
with Nashoba officials and coaches to discuss these issues,

6. The freshman and TV Track Meet will be held at Acton Boxboro on May 20" at 4:00 M

7. The e-mail sent to you today by Bob Conley is a tesult of our meeting yesterday with Paul Poigson. I am
hopeful that this arrangement will get us through this spring Track seuson.

PLEASE CHECK TO SEE TITAT THE OFFICTALS ASSIGNED TO YOUR HOME MEET
ACTUALLY SHOW UP AND WORK THE MEXT.

8. Pleasc scnd to Scott P. the names of your Bob Chrusz’ Sportsmanship award recipients by May 15",
A middle school waiver for Wrestling was approved unanimously for Acton-Boxboro.
10. A coaperative tcam for Girls Tce Hockey was approved unanimously for Westford Academy and Littleton.

@A middle school waiver for Girls lec Hockey was approved unanimously for: Acton-Boxboro, Fincoln-
Sudbury, Wayland, Concord-Carlisle, Newton South, Waltham, and Arlinglon.

I




R.J. Grey Junior High School

To:  Steve Mills

From: Andrew Shen and Elizabeth Broadwater
Re:  Discipline Report for September 2010
Date: October 1, 2010

There were 31 discipline referrals/concerns (including requests from teachers for assistance)
reported to the Administration during the month of September. There were 6 suspensions this
past month.

Sep- Sep- Sep- Sep- Sep-
06 07 08 09 10
Total Discipline Referrals Reported 30 24 21 19 31
Sep- Sep- Sep- Sep- Sep-
06 07 08 09 10
Total Suspensions 0 4 1 1 6
Disrespectful 2
/inappropriate/disruptive behavior
Drug-related incident 1
Fighting
Physical aggression 1 1 1
Threatening
Truancy Issues 1
Sep- Sep- Sep- Sep- Sep-
06 07 08 09 10
Total Other Infractions 30 20 20 18 25
Abusive language/profanity 1
Bus discipline 3 1 3
Class/school truancies 3 2 3
Disruptive behavior (classroom, 9 13 13 19
cafeteria, hallway) 16
Disruptive/Uncooperative Behavior 1 1 1
Harassment/bullying/teasing 1 3 1
Non-compliance with school rules 5 1 2 4
Physical aggression 1 2
Teasing 2
Threatening 1
Vandalism 1

The referrals/concerns generally were quickly resolved and no further intervention was required.

c: Craig Hardimon



ACTON PUBLIC SCHOOLS % ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT

Administration Building, 15 Charter Road, Acton, MA 01720-2995  Phone: 978-264-4700  Fax: 978-264-3341

TO: School Committee Pupil Services
FR: Liza Huber

RE: Stimulus Visit

DATE: September 29, 2010

On September 27, 2010, the Acton and Acton-Boxborough School Districts hosted an
on-site visit along with State Senator Jamie Eldridge and State Representatives
Jennifer Benson and Cory Atkins. This initiative was developed by the
Massachusetts Recovery & Reinvestment Office with Director, Jeffrey Simon, to
observe our programs and witness the interconnections among the stimulus money,
the retention of jobs, and the effect on the schools themselves. To have been chosen
for their review as one of the suburban schools in Massachusetts is quite an honor.

We arranged visitations to our specialized programs whose staff members had been
supported by ARRA funds (The Connections Program at Conant Elementary; the
Connections Program at R] Grey Junior High School; and, the Occupational
Development Program at Acton-Boxborough Regional School).

We concluded those visits with a round discussion by meeting with selected
members of the program and the co-chairs of the SpEd PAC, and Superintendent of
Schools. The emphasis of the discussion noted several points: First, the schools are
under a great deal of fiscal austerity and scrutiny to reduce budgets. Second, the
critical nature of funding special education programs and initiatives (an example,
through stimulus moneys) is paramount in connecting dollars to programs and to
kids. Third, through these stimulus moneys, we were able to save staff and thus our
programs. By doing so, we averted the potential of hemorrhaging our budget to out
of district placements.

Every participant received an agenda (attached) and a program description of our
special education programs. They walked away with a vital message: we put our
ARRA moneys to work and reaped the benefits by saving our programs and averting
costly out-of-district programs.

We also thank the school committee for its confidence and respect for our programs,
especially those outlined above. That commitment helped us develop extraordinary
programs.



Agenda & Attendees
Stimulus Visit
Monday, September 27, 2010

Point of Contact
Acton Public/Acton-Boxborough Regional School District:
Liza Huber, (Cell) 508-596-3722

9:30AM
Conant Elementary School
80 Taylor Road
Acton, MA 01720
Observation: The Connections Program
Staff Members Supported by ARRA funds
Jana Bardsley, Special Educator
Kristen Kelley, Special Educator
Helena Burton, ABA Trainer
Michael Liuzzo, ABA Trainer

9:50AM

RJ Grey Junior High School

16 Charter Road

Acton, MA 01720

Observation: The Connections Program
Staff Members Supported by ARRA funds
Shauna Wilkinson, Special Educator
Cameron Smith, Special Education Assistant

10:15AM
Acton-Boxborough Regional High School
36 Charter Road
Acton, MA 01720
Observation: The Occupational Development Program (ODP)
Staff Members Supported by ARRA funds
Tammy Morgan, Special Educator
Steve Singer, Special Education Assistant
Kathy Gallant, Special Education Assistant

10:30AM-11:00AM
Round Table Discussion — Acton-Boxborough Regional High School, Room 115N

Dr. Stephen Mills, Superintendent

Liza Huber, Director of Pupil Services

Mary Emmons, Special Education Coordinator, Acton-Boxborough Regional Schools
Lynne Laramie, Special Education Coordinater, Acton Public Schools

Jana Bardsley, Special Educator

Kristen Kelley, Special Educator

Shauna Wilkinson, Special Educator

Kathy Gallant, Special Education Assistant

Nancy Sherburne, Co-Chair, SpEd PAC

Bill Guthlein, Co-Chair, SpEd PAC



2010-2011 School Year
Acton and Acton-Boxborough Regional School District
Special Education Programs and Services

The Acton and Acton-Boxborough Regional School District offers a continuum of specialized
services from the preschool level to the age of 22. Learning Center programs, specialized
programs, and related services are provided to meet the needs of individual learners. While
descriptions of programs are provided, adjustments are made as needed to address individual
student needs. All programs emphasize skill development and skill remediation along with the
development of self-advocacy skills for greater independence and responsibility for learning.

Early Chitdhood
Early Childhood Services

* Pre-referral observations, consultations and screenings

¢ Systematic transition from Early Intervention Services starting when children are 2.6 years
old

e Special Education Evaluations

e Direct service to meet the therapeutic needs of individual children

¢ Comprehensive Integrated Preschool Program

¢ In-house program serving students with Autism Spectrum Disorders

e Preparation and assistance with transition to Acton Public School Programs

¢ Consultation with parents and staff working with children in area preschools and daycares

¢ Collaboration with others serving young children and their families through the Acton Early
Childhood Advisory Council/Community Partnerships for Children, First Connections and
Minute Man Early Intervention

e Referral and consultation with other agencies providing services to young children with
special needs as necessary

Acton Public Schools Preschool
Program Descriptions

The APS Preschool consists of two programs, the Integrated Preschool (IPS) and the Preschool
Applied Behavioral Analysis (ABA) Program, The Integrated Preschool provides services to
students who are developing typically and students with delays across the developmental
spectrum through use of an integrated therapy model. The curriculum follows the MA Early
Learning Guidelines. The Preschool ABA Program provides a continuum of programming for
students diagnosed on the Autism Spectrum. Students in the ABA Program are also enrolled in
the IPS classes to provide opportunity for social/pragmatic skill development.

Integrated Preschool Preschool ABA Program
* Four half-day sessions/One full-day session *2:1 or 1:1 instruction
* Currently serving 75 students {32 w/special needs) * Consultation/supervision by Board Certified
Behavioral Analyst (BCBA)

* Related Services: (both groups) * Extensive support to families through
Speech/Language Therapy daily home logs, and individual monthly
Occupational Therapy clinics
Physical Therapy

Audiological/Educational Specialist S/L
Activities of Daily Living {(ADL)
* Ongoing support and consultation with families
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2010-2011 School Year
Acton and Acton-Boxborough Regional School District

Genera!l Definitions
For
Special Education Program and Services

Learning Centers

Learning Center programs at the elementary and secondary levels provide services to students
whose primary disability is typically in the areas of leaming, communication, and/or executive
functioning, The majority of students are fully enrolled in regular education classes but small
group instruction is available to address individual needs. Accommodations are provided as
needed for students to access the general education curriculum. Some students require support
within the general education classroom. All students are assigned a school counselor,

Specialized Programs

Specialized programs generally have a smaller number of students. Students in specialized
programs require additional supports within the general education classroom and/or
accommodations or modifications to the classroom curriculum, Students may be provided with
individual and/or small group academic instruction, as needed to address individual needs. All
specialized programs within the elementary schools emphasize development of self-advocacy
skills, greater independence and responsibility for learning. Students from the primary specialized
programs (Grades K.-3) who continue to require intensive support can transition to intermediate
level specialized programs (Grades 4-6) where they can continue to be supported within our
public school community with their typical peers.

Related Services

Acton-Boxborough Regional School Districts offers a wide range of identification, educational
and therapeutic support services. Related services include:

s Speech and Language services

* Psychological and Counseling Services

+ Occupational Therapy

e  Physical Therapy

+ Mobility Services

* Vision Services

» Deaf and Hard of Hearing Services

o Adapted Physical Education

e ADI, Life Skills, Employability, and Community based services
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Specialized Program Description

The Connections Program at the Conant provides a continuvum of programming for students
diagnosed on the Autism Spectrum K-6, “Connections” offers a systematic, structured behavior
based teaching approach for students who have successfully transitioned from the District’s
Integrated Preschool Program.

Students may exhibit one or more of the following characteristics:
+ Significant difficulties with social/peer interaction
¢ Significant difficulty in interpreting verbal and nonverbal communication
* Hyper-focused patterns of interest

Specific services provided in the program include but are not limited to:
e  Structured behavioral teaching approach
¢ Small social skills groups to develop social pragmatic skills
e Supported mainstream inclusion opportunities to provide peer modeling
» Program support to parents/staff by a Board Certified Behavior Analyst (BCBA)
¢ Individual and/or small group instruction to preview, review, reinforce academic
skills
¢ Speech and Language services to develop language and social pragmatic skills
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Specialized Program Description

The Specialized Program at Gates (K-3} provides intensive therapeutic support and instruction for
students with learning and therapeutic issues. This program provides academic, social pragmatics
and behavioral support for students who have significant needs.

Students may exhibit one or more of the following characteristics:
e Significant difficulties with social/peer interaction
¢ Significant difficulty in interpreting verbal and nonverbal communication
s Significant difficulties with aspects of organization and academic production
s Executive functioning and self-regulation deficits
e Sensory integration issues

Specific services provided in the program include but are not limited to:
¢ Structured behaviorat teaching approach
s Small social skills groups to develop social pragmatic skills
s Supported inclusive opportunities to provide peer modeling
* Program support to parent/staff by a Board Certified Behavior Analyst (BCBA)

» Individual and/or small group instruction to preview, review, reinforce academic
skills

» Speech and Language services to develop language and social pragmatic skills

¢ Individual or small group counseling

» Most students require adult support for academic, social and/or
emotional/behavioral needs

»  Speech and Language services to develop phonemic awareness, social language
skills and vocabulary development
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The McCarthy-Towne School
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Specialized Program Description

The McCarthy-Towne School provides a continuum of services for students who require
intensive support and instruction for students with learning and therapeutic issues. A continuum
of services is provided (K-3 and 4-6). This program provides academic, social pragmatic and
behavioral support for students.

Students may exhibit one or more of the following characteristics:
s Significant difficulties with all aspects of organization and academic production
s Significant anxiety (related to social/emotional diagnoses), distractibility and/or
focusing/attentional issues
s Executive functioning and self-regulation deficits
* Sensory integration issues

Specific services provided in the program include but are not limited to:

s Individual or small group counseling

* Small group instruction to foster social pragmatics skills

s Individual and small group multi-sensory, research based instruction

* Peer modeling within mainstream experiences

e  Skills are reinforced daily and a system of rewards and consequences promote
positive behavioral outcomes

* Most students require adult support for academic, social and/or
emotional/behavioral needs

*  Occupational Therapy services and consultation to special educators and general
education teachers to support students with executive functioning and sensory
integration issues

s Speech and Language services to develop phonemic awareness, social language
skills and vocabulary development
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Learning Centers

Learning Center programs at the elementary and secondary levels provide services to students
whose primary disability is typically in the areas of learning, communication, and/or executive
tunctioning. The majority of students are fully enrolled in regular education classes but small
group instruction is available to address individual needs. Accommodations are provided as
needed for students to access the general education curriculum. Some students require support
within the general education classroom.
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Specialized Program Description

The Specialized Primary Program (K-3) and Intermediate Program (4-6) at Merriam provides
intensive support and instruction for students with learning and therapeutic issues, This program
provides academic, social pragmatics and behavioral support for students.

Students may exhibit one or more of the following characteristics:

Significant difficulties with ail aspects of organization and academic production
Significant anxiety (related to social/emotional diagnoses), distractibility and/or
focusing issues

Executive functioning and self-regulation deficits

Sensory integration issues

Specific services provided in the program include but are not limited to:

Individual or small group counseling

Small group instruction to foster social pragmatics skills

Individual and small group multi-sensory, research based instruction

Peer modeling within inclusive experiences

Skills are reinforced daily and a system of rewards and consequences promote
positive behavioral outcomes

Most students require adult support for academic, social and/or
emotional/behavioral needs

Occupational Therapy services and consult to special educators and general
education teachers to support students with executive functioning and sensory
integration issues

Speech and Language services to develop phonemic awareness, social language
skills and vocabulary development
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R. J. Grey Junior High School
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Specialized Program Descriptions

At this time there are three specialized programs at the junior high school. All specialized
programs are attached to a 7" and 8™ grade regular education team.

The Language Learning Program (LLP)

Students in LLP typically have moderate to severe language based leaming and/or
communication disabilities and may exhibit one or more of the following characteristics:

s Difficulties with oral and written expression
o Difficulties with reading acquisition and/or reading comprehension
s Difficulties with math computation and applications

s Poessible anxiety (related to learning issues), distractibility and/or
focusing/attentional issues, executive functioning deficits

» Significant difticulties with all aspects of organization and academic production
e May be functioning below grade level in one or more basic academic areas

The Connections Program

The Connections Program offers an inclusive education to students who may be diagnosed with
one or more of the following disabilities:

¢ Asperger Syndrome

s Pervasive Development Disorder, NOS

¢ Communication

¢ Non-Verbal Learning Disability (NVLD)
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Students in this program are generally able to access grade level curriculum within the regular
education classroom, but may require flexibility in their schedule to allow for periods of less
inclusion, Specific services within the program may include:

Small group academic instruction
Supported regular education classes
Executive Functioning support

Social pragmatic support and instruction
Sensory diet accommodations
Therapeutic and behavioral support

* 2 » ° @

The Center for Learning and Student Services (CLASS)

The CLASS program offers a therapeutic model to students who face emotional challenges.
Students in CLASS may exhibit one or more of the following characteristics:

¢ Significant difficulties with all aspects of organization and academic production

¢ Significant anxiety (related to social/emotional diagnoses), distractibility and/or
focusing/attentional issues

o [Lixecutive functioning deficits

Specific services provided in the program may include:
¢ Peer modeling within inclusive experiences
¢  Small group academic instruction
» Supported regular education classes
¢ Individual and small group counseling

¢ Most students participate in outside counseling with an opportunity to coordinate
strategies to support the student’s emotional growth
¢ Behavioral programming and reinforcement
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Acton-Boxborough Regional High School.

Related Services

' Leamlng Centers .

~Physical Therapy -
LC1 LC2 L3 | | e
o0 | o sCE | | REAL | | MAP.. || SWAP | | Transitions

Specialized Program Descriptions

In general, all specialized programs within the high school community emphasize the
development of self-advocacy skills with greater independence and responsibility for learning,
Students are encouraged to pursue a course of study to prepare for post-secondary opportunities.
Starting at the age of 14, all students are encouraged to be part of the IEP process and to be
actively involved in transitional planning to address post-secondary goals.

The Occupational Development Program (ODP)

The ODP program provides appropriate functional and inclusive education for students with
moderate to intensive special needs. Highly individualized instruction is provided and the
foltowing interventions and supports:

Aspects of the program and student needs may include the following:

e Inclusive opportunities within the general education program as appropriate

e Small group instruction with remediation of basic skills as appropriate to meet
individual needs

e Most students are in ODP are working toward a Certificate of Completion and
typically attend school until age 22

¢ Some students participate in small group special education classes outside of the
ODP classroom. These courses fulfilt graduation credit requirements and provide
MCAS preparation,

s  Schedules based on employability and academic needs

s Community based learning

» Employability training with opportunities within the school and town community

s  Work behaviors are taught, practiced, reinforced, and generalized

s Small group and individual counseling

s Support with transition to post-secondary opportunities and adult agency involvement
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Supported Career Education Program (SCE)

SCE is a highly structured program for students who need close monitoring and a high degree of
staff/student involvement. For specific students, the program offers small group academic
instruction in all four major academic subjects, for high school credit.

Aspects of the program and student needs may include the following;

»

Some students may require employability and life skill training that focuses on
independence building

Students may have a unique learning style, communication disability, Specific
Learning Disability that results in below grade level performance, Autism
Spectrum Disorder, or significant executive functioning issues

Students in SCE are often struggling to access the regular education curriculum or
have significant social pragmatic issues that impact social relationships and
friendships

Emphasis on transitional programming for post-secondary educational
opportunities and vocational training

Difficulty with oral and/or written expression

Difficulty with reading and/or comprehension

Difficulty with math computation and applications

High levels of anxiety, distractibility and/or focusing/attentional issues
Significant difficulties with all aspects of organization and academic production

The REAL Program (Relational/Emotional/Academic Learning)

The REAL program offers a therapeutic model to students who face emotional disabilities. These
students are often “at risk” with behavioral, social and/or emotional needs. Typically, students in
REAL have experienced difficulty in school. All students are capable of performing grade level
academic work and are capable of earning a high school diploma.

Aspects of the program and student needs may include the following:

Some students may require supported classes

All students participate in individual and/or small group counseling with the school
psychologist

Most students participate in outside counseling and communication between the
outside therapist and the program further enhances therapeutic supports
Therapeutic support is provided throughout the day as needed

Student performance and attendance are monitored

Consistent communication between home and school is provided

Alternative Programs at ABRHS

Alternative programs provide programming to both regular and special education students in a
less traditional school model.

STAR Center

A tutorial service for students struggling with a medical or social/emotional issue
requiring stabilization.

Students are referred by a counselor, special educator, or school administrator.
Duration of tutoring program may be short-term or year-long depending on the needs
of the student.
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Merriam Alternative Program/MAP

» Students in grades 9 through 2 who are struggling to participate in a large classroom
setting

s Students are provided grade level academics and opportunities to participate at the
high school

s A special educator is an integral part of the program

School to Work Alternative Program (SWAP)

School to work alternative program for 11th and 12th grade students
Academics taught two nights per week at ABRHS

Students must have a job

Students must be motivated

Transitions

s (Grade 9 students, referred by JHS staff ,who require a continuation of the “team concept”
offered at the JHS

s For student on [EPs, a Special Educator is available for academic support and an assistant
is part of the classroom design for reinforcement of academic skills, organization, and
self-advocacy strategies
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September 16, 2010

h.

# Acton Education Associaticn

(AEA - Teachers, Nurses) 374 FTE
in Process

¢ AFSCME (Custodians, Maintenance)
36 FTE  $20 - $29 per hour
Three year contract voted Sept 2, 2010

# Office Support Association (OSA)
30 FTE $16 - $24 per hour
\\Three year contract voted Sept 2, 2010

i,;zki.,a:



e Support Staff
Cafeteria Workers, Classroom Assistants, Special Ed
Assists, etc. 232 FTE $14 - $20 per hour
Hourly Staff -- same salary and health changes as
OSA and AFSCME

e Transportation (Bus Drivers) 30 FTE $19 per hour
Hourly Staff — Same salary and health changes as
OSA and AFSCME

& Administrators and Salaried Staff 54 FTE
\\\Same health changes as OSA and AFSCME j

@ Teachers 374 FTE

@ Hourly Employees 328 FTE

¢ Administrators and Salaried
Staff (Tech, Finance, etc.) 54 FTE

\iTotal FTE 756 FTE ,z"f




e All plans moving to 75%/25% effective July 1, 2010
¢ MHP and PPO move to 50%/50% effective July 1, 2011

# One time reimbursement;
Sept 2010 = 10% of current plan
Sept 2011 = $1200 family plan; $500 individual
Sept 2012 = 3600 family plan; $300 individual

\%\i Save $1M over three years. /

e FY 11 = 0% Salary Increase

e FY’'12 = $1.00 per hour increase

e FY 13 = $1.10 per hour increase

. /
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OSA and AFSCME contracts provided severance
when employees retired or voluntarily left the district.

Employees who worked for the districts for ten or more
years received $50 for each year of service or $100 for
each year of service if they were over 60 years old.

Severance removed from both contracts.

One time payout of current accumulated severance:
OSA = §36K
AFSCME = $31K /

FY "0 FY '11 FY "1 Over
In thousands Budget Budget costs with (Under)
new contracts FY "1
Budget
Salaries $9,051 $9,114 $9,123 $9
Health $2,207 52,500 $2,205 ($295)
Insurance
Total Ongoing
Costs $11,258 311,614 $11,328 ($285)
One Time $360 5360
Costs
\%\Totau Costs 311,258 $11,614 $11,689 $75 /




: FY 10 FY 11 FY 12 FY 13 Overall
8 In thousands New Increasa
; Contracts FY'10-13
ISataries $9,051 $9,123 $9,621 $10,227 $1,176
tHealth $2,207 $2,205 $2,357 $2,526 $319
Hinsurance
gTotal
i0ngoing $11,258 $11,328 $11,978 $12,753
tCosts $1 495
1% Increase 62% 5.74% | 6.47% 13.28%
:0ne Time $360 $190 $98
ECosts
gTota,l Costs $11,258 $11,689 $12,168 $12,851

One time

pius ongoing)

e,

*Includes health increased premium costs FY '11 (Actual) = 10%; FY 12 = 7%; FY 13 = 7%

e FY 10 - FY ‘13 Increase = 13.28%
FY 11 B2%
Fy 12 574%
FY 13 6.47%

e Average Annual Increase = 4.43% per year

& |ncludes:

- Health Insurance Premium Increases
FY 11 10%; FY 12 7%; FY 13 7%

- Employee moves from 15% to 25%
Health Ins Contribution

i - Cost of Living Increase /

\ FY 11 no increase; FY '12 $1.00 per hour;
CYy 42 ‘3_:’1 10 pet oL




@ Current contract in effect until new contract is
sighed.

e Until new contract is signed:
No COLA (Cost of Living Increase)
FY 10 - FY '11
Leaves Health Ins at 85% - 15%
Steps Added

o /

e Salary FY 10 - FY 11

$25.7M - $26.7M  +4% ($1M)
Steps +$600K
ERI +3200K
Lane Changes +3100K

Other {Ins/Outs) +$100K
No Cost of Living Increase

¢ Health Insurance FY M0 -FY 11
$5M - $5.5M +10% ($500K

« Total Increase FY 10 - FY 11
Qalary and Health) $30.7M - $32.2M +49% ($1jly




T(Aasters Masters +15 Masters + 30
Salary 06-07  $47,700 $56,496 $70,213
Salary 09-10  $61,163 $70,167 $79,947
Increase*  $13.463 $13,671 $9,734

% Increase 28% 24% 14%
Steps 1-7 Steps 8-16 Steps 17+
\\j teachers 0-30% 30-80% 80-100% ;
-

Salary 06-07 $42,000
Salary 0910  $46,000
Increase* $4,000
% Increase FY 07 —FY 10 9.5%
| Salary 12-13 $50,300
Increase $4,300

% Increase FY 10 - FY ‘13 9.35%
e,

Additional
Health
Contribution;:

$2,686

/
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To: Stephen Mills

From: Alixe Callen

Date: September 7, 2010
Subject: Donation from Target

Please accept a donation of $346.79 from Target as a result of their “Take Charge of
Education” program, which is explained in their attached letter.

The donation will be deposited into Fund 3308: SH Gift — Other.

Thank you.




CONGRATULATIONS!
HERE'S YOUR TAKE CHARGE OF
CHECK FROM TARGE

-I

0452 1516 2190673
ACTON-BOXBORO REG HIGH SCHOOL
ATTN: PRINCIPAL
36 CHARTER RD
ACTON, MA 01720 2931

On behalf of Target, I'm pleased to present you with your schoal's 2010
Take Charge of Education donation check. As dedicated advocates for
K-12 education, we hope this money provides even more possibilities
for your school and students.

Take Charge of Educatidir donatiohs -are accumulated when supporters of
your school make purchases using their REDcard. Target deonates up to 1%
- of these purchases to the eligible K-12 school* they've designated. Then,
each September, we distribute checks to schools across the country.

Please note: once you cash the check, you can use
the money for whatever your school needs most.
There are no restrictions on how you spend it.

To learn more about Take Charge of Education, visit Target.com/tcoe.
| wish you all the best for a successful school year.

Sincerely,

Dugg Shidet—

Gregg Steinhafel
Chairman, President and CEOQ, Target Corporation

.
.

*Subject to Take Charge of Education program rules. See store or Targetcomfteoe for © ¢, -
details. REDeards™: Target® Visa® Credit Card, Target Credit Card™ andt Target Check Card® " » .
Subject to application approval. @2008 Target Stores. The Bullseye Design and Target are
registered trademarks of Target Brands, Inc. All rights reserved. 618432

ACTON-BOXBORO REG HIGE SEHOOL
order of ATTN PR|NL;|PAL

Aspen, Colorado 81051

#2AQ0ETIe® 123028000512 2BL00037 738"



AMERICANS FOR PEACE AND TOLERANCE

Promoting peaceful coexistence
in an ethnically diverse America

September 17, 2010

Members of the Board:

Mr. Steve Mills .

Dr Charles Jacobs 16 Charter Road I';_"‘

President - Acton, Massachusetts 01720
Dr. Dennis Hale Dhear Mir. Wil
Sheikh Dr. Ahmed Mansour

This is a request under the Massachusetts Public Records Law (M. G. L. Chapter 66,
Section 10). According to the attached document, Acton school district is listed by the
501¢3 educational non-profit organization Primary Source as a “partner district.” I am
requesting that I be provided a copy of:

1. Any and all communications, electronic and hard copy, between Acton school
district officials, faculty, and/or staff, and Primary Source officers, staff,
representatives, and/or donors created between January 1%, 2005 and the present
date.

Any and all official agreement documents between Acton school district, its

officials, faculty, and/or staff, and Primary Source, its officers, stafT,

representatives, and/or donors created between January 1%, 2005 and the present
date.

3. Any and all communications and documents created in relation to any proposed,
planned, and/or taken field trips by Acton school district students to the Islamic
Society of Boston Cultural Center (ISBCC), the Islamic Center of Boston in
Wayland (ICB), and/or the Islamie Society of Boston in Cambridge (ISB)
created between January 1%, 2005 and the present date. This includes
communications and documents in Acton school district’s possession created by,
between, or among Acton school district officials, facuity, and/or staff; the
officials, staff, and/or members of the ISB, ISBCC, and/or ICB; and officers,
staff, representatives, and/or donors of Primary Source.

4. Any and all communications, electronic and hard copy, between Acton school
district officials, faculty, and/or staff, and the officials, staff, and/or members of
the ISB, ISBCC, and/or ICB.

‘[\)

As you are aware, I must be provided with this information within 10 days. If you cannot
comply with my request, please provide an explanation in writing.

Research Director, Americans for Peace and Tolerance
617-462-7938

15 MAIN STREET = SUITE 118 = WATERTOWN, MA = 02472 WWW.PEACEANDTOLERANCE.ORG
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Our Partner Schools & Districts - Primar...

PRIMARY SOURCE

HOME PROGRAMS
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ACTON PUBLIC SCHOOLS % ACTON-BOXBOROUGH REGIONAL SCHOOL DDISTRICT

16 Charter Road Acton, MA 01720-2995  Phone: 978-264-4700 x32711  Fax: 978-264-3340  Email: smills@mail.ab.mec.edu

. : Stephen E. Mills, EA.D.
September 29, 2010 Superintendent of Schools

Ilya Feoktistov

Research Director, Americans for Peace and Tolerance
15 Main Street

Suite 118

Watertown, MA 02472

Dear Mr. Feoktistov,

We are in receipt of your Massachusetts Public Records Law (M.G.L. Chapter 66,
Section 10} request for communications and documents between our schools and Primary
Source dated 9/17/10, received by us on 9/20/10.

The Executive Director of Primary Source informed us on 9/27/10 that many of the
documents that you are looking for are those that,

“... Primary Source contends are not subject to disclosure under the
Massachusetts Public Records Law (specifically, see Mass. Gen. Law ¢, 4, §
7(26)(a-s)). This mcludes certain proprietary business information and other
sensitive communications between the district and other partner districts, or
between the district and its attorney conceming Primary Source.”

Accordingly, it is Primary Source’s position that we may lawfully withhold many, if not
most, of the types of documents that you are asking for. Although we are prepared to
comply with your request, this information makes it more challenging.

In addition, we would incur significant cost to retrieve emailed information from our
system going back five years. We would ask you to pay for the cost of obtaining the
documents before we begin collecting them. Our technology director has estimated this to
be:

$6,325 Dell Power Edge Server T31 w/ additional specs

$1.209 Windows Server 2008 R2 Standard software

$1,000  Systems Administrator labor

$ 500 Administrative Assistant labor (20 hours x $20) plus copying costs
$9.034 Total cost




Perhaps it would be easier to ask for these materials directly from Primary Source. We
will wait to hear back from you before proceeding with your request.

Stephen E. Mills, Ed.D.
Superintendent of Schools
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To the members of the ABRHS School Committee, 5’ ; .O 10
This email is to inform you about a situation that concerns me.

My name is Donna Corey, a Boxborough mother of nine, and a long time resident and
supporter of the Acton Boxborough School systems. 1 have never taken the time to write the
school board, however, | feel compelled to do so now.

Just before the start of school, my youngest daughter tried out for the Field Hockey team.
She is currently a Junior, and has played Field Hockey since 7th grade. She was cut from
the team with "ne" explanation to her. To the best of my knowledge 6 girls were cut. This
emait though, is not about being cut.

After my daughter was cut, it was brought to my attention that the coach was friends with
one of the players on Facebocok. | researched it myself, and discovered that the player in
question had a non private wall, and yes it was true. The coach was indeed communicating
with this player prior

to the tryouts. Should that be happening? In addition, my daughter was asked for her check
before the cuts were made. Is this the correct procedure in Sports tryouts? (By the way, the
check has not been returned to us yet.)

I am writing to ask you, "Is it acceptable for faculty/staff/coaches to connect/network with
their students/players/parents on Facebook?" As a former Boxborough Minuteman Regional
High School School Committee member, | understand how you would need to research this
guestion/concern of mine. However, | did some of my own research on school policies, and
was unable to find any wording in any policy regarding Facebook.

| would hope that this might lead to some discussion at a future school committee meeting to
implement a school wide policy about Facebook between teachers/staff/coaches and
students/players/parents.

Thank you for taking the time to read this. | hope this can help clarify a policy about
Facebook in the future. Please do not hestiate to contact me.

Sincerely,

Donna Corey



	AB JT Cover
	AB-JT SC Agenda-10-07-10
	MCAS AYP Letter to grades 5-10 families
	SES NCLB Letter
	US Test Goals Called Elusive
	District Smart Goals 2010-2011
	ALG minutes September 16 2010 #3
	FY12 Budget Schedule 093010
	Boston Magazine article - conflicting data
	Modification to ABRHS Student Handbook
	Proposed SC Resolution re Q3
	Treasurer vote
	Field trips and gifts
	HS Disc Report September 2010
	Hockey eligibility waiver
	JH Disc Sep 2010
	Stimulus Visit 9-27-10
	Negotiations Update 09-16-10
	Donation from Target
	Public records request - Primary Source 9-10
	21 Correspondance from Citizens.pdf

