
  

 

 
  
 

Acton-Boxborough and Acton Public 
Joint/Regional School Committee 

Meetings 
 

October 7, 2010 
  

7:30 pm  
at the 

R. J. Grey Junior High Library 

  



 

ACTON-BOXBOROUGH REGIONAL/JOINT SCHOOL COMMITTEE MEETING 
Library                                         October 7, 2010 
R.J. Grey Junior High           7:30 pm Joint SC Meeting 
                AB Regional Meeting to follow 
             Joint Executive Session to follow 
 
 

AGENDA 
 
1.0 CALL TO ORDER 
    
2.0 CHAIRMAN’S INTRODUCTION 
 Welcome to Rosa Huang, Nikhil Manocha, Abha Patil, Allison Wang and Betty Yang– 

new ABRHS School Committee representatives 
 
CALL APS SC TO ORDER TO BEGIN JOINT MEETING 
 
3.0 JT APPROVAL OF JOINT and ABRSC MINUTES of September 2, 2010 (addendum) 
 
4.0 JT PUBLIC PARTICIPATION 
  
5.0 JT EDUCATION REPORT  :  MCAS – Deb Bookis and Liza Huber 
 5.1 JT   MCAS AYP Letter sent to Grade 5 – 10 families 
 5.2 JT    SES NCLB Letter 
 5.3 JT    Pupil Services Action Plan (addendum) 
 5.4 JT   “US Test Goals Called Elusive”, Boston Globe, 9/23/10 
 5.5 JT   Presentation Slides (addendum) 
 
6.0 JT NEW BUSINESS  

6.1 JT    SMART Goals, 2010-11 – VOTE – Steve Mills 
 
7.0 JT. VOTE TO SUSPEND APS MEETING 
 
 
AB MEETING RESUMES: 
 
8.0   STATEMENT OF WARRANT 
 
9.0 UNFINISHED BUSINESS 

9.1   ALG Report /Acton FinCom Report  - Xuan Kong/John Petersen 
      a.  ALG draft minutes of 9/16/10 (#3) 
9.2   BLF Report (oral) – Maria Neyland 
9.3   Health Insurance Trust Report – John Petersen 
9.4   FY’11 Budget Update – Steve Mills 

     a.   Superintendent’s Recommendation for Use of Reserves (addendum) 
9.5    FY’12 Budget – Steve Mills 

      a.   Proposed FY’12 Budget Schedule 
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      b.   Boston Magazine data memo 
 9.6   Recommendation from Subcommittee re Naming of ABRHS Track – Steve Desy 

(addendum) 
 9.7   Bullying Policy update (oral) – Liza Huber 
 

10.0 NEW BUSINESS 
10.1   Recommendation to Modify the ABRHS Student Handbook  – VOTE – Steve Mills 

 Motion:  To delete the “Violation During the Off-Season” section of the ABRHS Extracurricular 
Agreement for Athletics, found under the Chemical Health Policy of the ABRHS 
Student Handbook.  

10.2   State Ballot Question 3 Discussion and Resolution– VOTE -  John Petersen 
Motion:  The Acton-Boxborough Regional School Committee opposes the state initiative petition 

question three which would reduce the Massachusetts Sales Tax from its current level of 
6.25% to 3% effective January 1, 2011. 

10.3   Recommendation to Appoint ABRSD Treasurer – VOTE - Steve Mills 
 10.4   Revision to Nondiscrimination Policy  (File:  AC)  - VOTE– Liza Huber (addendum) 
 

11.0      CONSENT CALENDAR
 11.1   Recommendation to Approve Overnight ABRHS Basketball Field Trip to Cape 

Cod   12/10/10 – 12/11/10 – VOTE – Steve Mills 
 11.2    Recommendation to Approve RJGJHS Field Trip to Waterville Valley, NH 

1/22/11 – VOTE – Steve Mills 
 11.3   Recommendation to Approve International ABRHS Field Trip to Dominican 

Republic   2/18/11 – 2/27/11 – VOTE – Steve Mills 
 11.4   Recommendation to Accept Gift from International Institute of Education on 

behalf of the GE Star Awards program – VOTE –Steve Mills 
 11.5   Recommendation to Accept Gift from the Dan Rinaldi Heart Fund for  

 Assistant Football Coach– VOTE – Steve Mills 
 11.6   Recommendation to Appoint Stephen Mills as ABRSD Representative to 

  CASE, 2010-11 – VOTE – Steve Mills 
 11.7  Recommendation to Appoint Stephen Mills as ABRSD Representative to 

 EDCO as a Voting Board Member – VOTE – Steve Mills 
 
12.0 FOR YOUR INFORMATION 
 12.1 ABRHS Info 

  a.   ABRHS Profile, 2010-11 (addendum) 
  b.   Discipline Report 

       c.   Waiver of Athletic Eligibility Rule 53 for JH girls trying out for ABRHS 
hockey team 

 12.2 RJ Grey Junior High Info 
   a.  Discipline Report 

 12.3 Pupil Services Info 
   a.  Stimulus Visit, 9/27/10 
 12.4 Negotiations Update   
    a.  Slides from 9/16/10 Acton FinCom Presentation 
 12.5 ABRSD ELL Student Population, October 2010 (addendum) 

12.6 Monthly ABRSD Object Summary and SPED Financial Reports (addendum) 
12.7      October 1 Enrollment Report (addendum) 

 2



 

12.8      Gift from Target’s “Take Charge of Education” program 
12.9      Public Records Request from an Organization 
12.10     Communications from the Community 
   a.  Email from Corey re sports teams policy 

  
13.0 FOR THE COMMITTEE
 PC’s production of The Witches, Oct. 22, 23, 24, 29, 30 – 1 complimentary ticket, see Beth  
 
14.0 VOTE TO RESUME APS MEETING
 
15.0 EXECUTIVE SESSION – to discuss strategy with respect to collective bargaining and to 

discuss strategy with respect to litigation  
  
NEXT MEETING:   

November 4 - 7:30 pm, AB SC Meeting at Acton-Boxborough Regional High School  
 
ADJOURNMENT 
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APS & AB School District Goals: District-wide K-12    
 

 
 
 
S.M.A.R.T. Goals 2010-2011 
(9/30/10)                        Due Dates:           9/29/10 for SC 

Mid year update:  2/11 
Final Update:        6/11 
 
 

S   pecific 

M easurable 

A  ttainable 

R elated to Student Academic Outcomes 

T ime-bound 
 
 
 
 
 
Goal #1.   
District-wide:  Supporting High Quality Instruction in 
every school, every classroom, every day 

     

Statement of Purpose Strategies 
 

Timeline: 
Date task will be 

completed 

Lead Parties Measurable Outcomes Progress 

All schools in Acton and Acton-Boxborough provide learning 
environments in which students are empowered to apply what 
they’ve learned, to think critically, to communicate their ideas and to 
assess their learning. These skills and the content standards are 
taught through a variety of instructional materials and strategies. To 
those ends, we are committed to assessing the alignment of 
standards, articulating effective instructional practices, and providing 
our staff with a vibrant professional development program. In 
addition, developing a district-wide curricular plan creates an 
opportunity for coordinated intra- and inter- district efforts and 
curricular discussions. 

a. Implement the priority “next steps” of the 
Leadership Institute, “It’s All About Instruction” 
and the ways in which leadership supports 
effective instruction. 

b. Convene a Teaching and Learning Committee 
representative of the grades and departments 
K-12. 

c. Assess the current status of literacy in the 
district; (standards, curriculum, assessments, 
instructional practices, family and community 
involvement) 

By June 2011 Superintendent, 
Director of Curriculum 
and Assessment 

1. The successful completion of the 
priority next steps of the Leadership 
Institute 

2. A written District Literacy Plan to be 
implemented and evaluated in the 
following two school years. Plan 
written and  finalized by June 2011. 

3. Documented and shared updates to 
our K-12 ELA benchmarks 

4. A summary of the evaluation of and 
recommendations for the professional 
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 d. Develop a Literacy Plan to be implemented 
the following academic year. 

e. Align ELA curricular standards with common 
core standards and identify what students will 
know and be able to do at the end of each 
grade level 

f. Begin process to identify power standards 
and areas that need additional resources 
and/or professional development based on 
research of instructional practices 

g. Evaluate the structure and offerings of our 
professional development program to 
determine if it meets the needs of the 
districts’, schools’, and staffs’ goals. 

 
 

development program. Summary to be 
written by June 2011. 

 

 
Goal #2.   
District-wide:  Bullying Prevention and Intervention 

     

Statement of Purpose Strategies 
 

Timeline: 
Date task will be 

completed 

Lead Parties Measurable Outcomes Progress 

Bullying Prevention and Intervention Task Force members agree that 
all schools in Acton and Boxborough must include a bullying 
prevention approach that is proactive and educational.  Moreover, 
research indicates that creating a supportive school climate is the 
most important step in preventing incidences of bullying, teasing, and 
harassment.  This approach includes five specific components:  a 
commitment to a pro-social curriculum and/or program that promotes 
positive peer relationships, annual discussion of the Bullying 
Prevention and Intervention Policy with students and staff, adequate 
supervision of students to address bullying prevention and 
intervention, on-going training and support of teachers and school 
staff in the use of proactive and effective strategies for responding to 
bullying, and supporting bystanders and victims, and finally, 
systematic evaluation of the overall bullying prevention and 
intervention approaches used by the school.   The school committee 
is now reviewing a revised bullying prevention policy and related 
procedures that include methods for responding to the 
bully/perpetrator, the victim/target and any bystanders/observers. 
 
 
 

a. Continue to provide training for school staff, 
with regards to promoting safe schools and 
recognizing the signs of harassment and 
bullying and promoting a concurrent response 
for the perpetrator, victim and bystanders.  

b. Continue to provide training for school staff 
regarding internet safety. 

c. Community Symposium in partnership with 
outside agencies (CAFY, ABCHY, etc.) 
focused on bullying prevention. 

d. Develop a multifaceted and systemic 
approach that includes: 

(1) Developing a common language for 
recognizing harassment and bullying 
issues/incidents.  

(2)  Educating and empowering students 
while involving them in prevention 
activities through specific 
programming and training. 

(3) Involving parents/guardians in anti-
harassment and bullying efforts. 

 

By January 2011 Superintendent, 
Building Principals, 
Director of Pupil 
Services 
 

1. Operationalize procedures for 
recognizing, investigating, reporting, 
and responding to bullying issues and 
incidents; development of record 
keeping procedures for effective 
intervention and responses to 
incidents of bullying, teasing, and 
harassment; document reductions in 
bullying incidents. Document written 
by June 2011.* 

2. Document reductions of violations of 
internet improprieties. * 

3. List common definitions and language 
and prevention activities.   

 
 
*Since no previous data has been 
systematically collected, we will establish a 
baseline during school year 2010-2011, 
and future outcomes, 2011-2012, etc. will 
be measured against the 2010-2011 
baseline. 
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Goal #3.   
Pupil Services (with a focus on Achievement) 
 

     

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task will be 

completed 

Lead Parties Measurable Outcomes Progress 

Pupil Services places the highest value on student achievement and 
respects that each child has a unique set of skills for learning. That 
said, the community must have its administrators and faculty 
committed to the principle of high standards for achievement and 
engage students in dynamic, creative ways to encourage a thirst for 
learning. Pupil Services sets achievement as that top priority, creates 
an environment that is conducive to learning, executes the integrated 
Commonwealth’s frameworks and standards, delivers solid 
instruction and measures and evaluates that growth across 
curriculum lines. 
 

a. Evaluate student needs through Child Study 
Team and Student Assistance Team 
monitoring.   

b. Create an environment for more integration 
into regular education classes. 

c. Enhance efforts for regular education 
initiatives including professional development 
on differentiated instruction, literacy 
development, and strategies for learning.  

d. Examine and highlight “pull aside” models 
within regular education (separating regular 
education students by skill and providing 
small group, short term tutorials) that are 
connected to the curriculum being taught.  

e. Examine and highlight “pull out” models within 
special education (a special education model 
for small group instruction outside the 
classroom) with an earlier return to the regular 
education classroom. 

f. Develop opportunities for teachers to define, 
share and redirect learning strategies 
(focused; intentional). 

By June 2011 Superintendent, 
Director of Pupil 
Services 

What effect did the aforementioned 
strategies have on achievement? 
 
1. Randomly observe the child study 

teams to ensure that student needs 
and subsequent subscribed learning 
strategies are rapid, efficient, and 
effective. 

2. Examine two factors: the number of 
students affected by the CST and 
number of referrals to special 
education and the number of student 
IEPs that shifted to more integration 
during school year 10-11, including 
out-of-district. These reports will be 
written by June 2011. 

3. In developing the needs of the 
professional and support staff, 
focused development on learning 
strategies for literacy and math is 
emphasized. A compilation of focused 
(intentional) workshops that target 
students’ needs will be documented. 
This report will be written by June 
2011. 

4. Teacher input from special and 
regular education teachers and the 
success of students’ performance will 
be documented through a random 
sampling of those who participated in 
these models. 

5. See above. 
6. Summarize and document efforts and 

results from co-planning opportunities 
for teachers, including specialists and 
clinicians. 

 
 

 

 
Goal #4. 
Review and Refine the District’s Financial Plan to Meet 
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Federal, State and local funding sources, while meeting 
the needs of all students. 
 

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task will be 

completed 

Lead Parties Measurable Outcomes Progress 

The community places a high value on the preservation of an 
excellent education for its students and highly involved citizenry.  In 
light of the current economic picture, identifying new sources of 
revenue, reviewing personnel needs and costs, as well as actively 
engaging in community forums and discussions will be required to 
manage what can only be described as a fiscal crisis for our schools. 
State revenues will be volatile as we proceed with budgetary 
planning and we anticipate that 9c cuts within the current fiscal year 
will impact FY12 projections. 

a. Define budget assumptions for FY12. Prepare 
budget calendar. 

b. Identify specific FY12 budget projections. 
c. Re-evaluate school choice opportunities. 
d. Continue an active partnership with the Acton 

Leadership Group (ALG) and the Boxborough 
Leadership Forum (BLF). 

e. Facilitate a process that seeks input from the 
community, district staff and faculty, Board of 
Selectmen, and the Finance Committees of 
Acton and Boxborough. 

f. Identify long-range needs and develop a 
rational capital management program.  

g. Monitor and evaluate use of ARRA funds, 
Chapter 70 and IDEA related. 

 

Ongoing through 
the fiscal year 

Superintendent, 
Director of Finance 

1. Prioritize personnel needs and costs 
as well as curriculum/program needs. 

2. Consider structural re-organization 
and/or cost cutting or cost savings 
options for district personnel and 
programs 

3. Reduce the price per therm of natural 
gas by 5% for budget savings. 

4. Visit each school to learn how to 
maximize dollars in order to meet 
instructional goals.  

5. Prepare balanced budgets for 
approval by both town meetings that 
promote instructional goals. 

6. Perform monthly review of budget 
status throughout the fiscal year and 
report to School Committee on a 
regular basis. 

 

 

 
Goal #5. 
Supporting Faculty and Staff 
 

     

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task will be 

completed 

Lead Parties Measurable Outcomes Progress 

We actively promote collaborative relationships among staff and 
administration and the community.  In addition, we are committed to 
initiating working partnerships with the Town, the business 
community, neighboring school districts, and organizations.  Within 
this partnership, we view the classroom as the heart of the school 
system.  To provide an appropriate learning environment in the 
classroom, we are committed to recruiting and retaining outstanding 
teachers, and providing those teachers with supervisory and 
evaluation procedures that are collegial, supportive and accountable. 

a. Ensure that the faculty and staff are of high 
quality and are mentored, supervised and 
supported to perform at the highest 
professional level. 

b. Continue to develop a strong and experienced 
leadership team amidst significant retirements 
over the last three years.  

c. Complete Negotiations with the Acton 
Education Association, Office Support 
Association and AFSCME;  

d. Support high quality instruction in every 
classroom, every period of every day.  

e. Reduce duplication of work/systems through 
improved automation of electronic programs. 

By June 2011 Superintendent, 
Director of Personnel 

1. Continue to maintain 100% highly 
qualified professional teaching staff as 
determined by the DESE through 
NCLB. 

2. The successful completion of contract 
negotiations, resulting in contracts for 
2010-2013 that fit within available 
revenues. 

3. Ongoing support and mentoring of five 
new administrators that were hired 
and began new roles in the summer of 
2010.  

4. Support high quality instruction by 
increasing opportunities for 
administrators and teachers to 
observe instruction, including walk -

 



 

 5

throughs, peer observations and 
informal observations. 

5. Facilitate a complete review and 
update of the districts’ teacher 
evaluation tool through an inclusive 
process. Create this document during 
2011. 

6. Continue to automate personnel 
functions including the rollout of Munis 
Employee Self-Service.  Review and 
update systems to consolidate 
personnel and finance functions 
wherever possible. 

 
Goal #6. 
Establish a supporting role for the Facilities Department 
to integrate into curriculum development and outstanding 
instruction. 
 

     

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task will be 

completed 

Lead Parties Measurable Outcomes Progress 

Utilize the Facilities Department and resources to continue to and 
become more integrated in the Districts’ over arching goal of 
supporting high level instruction, excellence in curriculum 
development, and a complete high level educational experience for 
all stakeholders. 
 
 
 
 

a. Establishment of an official energy 
conservation and education curriculum 
supporting all schools and grade levels using 
grant funding to get the program off the 
ground.  

b. Make the Director of Facilities available 
minimally once per academic year to each 
school building in a basic substitute capacity.  
To better familiarize the department with the 
issues facing teachers in the school buildings 
and to better understand the level of 
instruction we currently deliver.   Also, this 
gives the teacher being substituted for the 
availability to take part in their own 
professional development opportunities. 

 

To be completed by 
June 2011 

Superintendent, 
Director of Facilities 

1. Reduction in overall district energy 
consumption by 3% across APS / 
ABRSD from established baseline. 

2. By June 2011 substituting by the 
Director of Facilities should have 
occurred in seven of seven district 
school buildings.  

 

  

 
Goal #7.   
Leverage technology to effectively support educational 
and operational goals. 
 

     
 
 
 

Statement of Purpose Strategies 
 

Timeline: 
Date task will be 

completed 

Lead Parties Measurable Outcomes Progress 

The district recognizes and values the importance of technology in 
our schools and administrative offices.  The Educational Technology 

 a.    Unite the TII and IT departments under one 
umbrella, the Educational Technology department 

By June 2011 Director of Technology 1.  Completion of 3-5 Year Educational 
Technology Plan 
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(EdTECH) department will build the foundation, vision, and district 
capacity needed to leverage the power of technology as a tool to 
enhance instruction, engage student learning, improve operational 
efficiencies, and inform decision making.  
 

with a focus on cultivating a learning culture. 
Educational Technology staff will define workflow 
processes inclusive of operational and academic 
tasks.  The team will create an internal 
knowledgebase accessible to all members. 

b.     Support high quality instruction in every classroom, 
every period of every day. Educational 
Technology leadership will meet with constituents 
of the learning community by attending monthly 
site visits to schools and be accessible to 
teachers.  All Educational Technology staff will be 
encouraged to participate in appropriate 
technology meetings. 

c.     Provide high quality, service-oriented technology 
support to schools and central offices. 

d.     Maintain infrastructure to ensure delivery and 
maximum uptime of services with an eye towards 
cost-efficiencies. Participate in community task-
force initiatives. 

 

2. Assess end-user satisfaction of the 
educational technology department 
through online end-of-year survey. 

3.  Uptime of services to be above 95% 
 

 

 
Goal #8.   
Community Education: Improve Use of Facilities 
Reservation Process 
 

     

Statement of Purpose 
 

Strategies Timeline: 
Date task will be 

completed 

Lead Parties Measurable Outcomes Progress 

Our school buildings are a valuable resource for the greater 
community.  Community Ed. processes more than two thousand 
requests for space each school year including a significant number 
from non-school groups. The current process requires all requests to 
be submitted on paper.  It is inefficient and time-consuming for users, 
for Community Ed, and for school district staff. 
 

       a.    Explore online reservation system options. 
b.    Seek system that allows approved permits to 

be circulated electronically, reducing paper. 

FY11 with roll out of 
new process for 11-
12 school year 

Director of Community 
Education, CE  staffer 
overseeing Use of 
Facilities 

1. Use of Facilities space reservation 
process is done online. 
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ALG minutes September 16, 2010 (draft #3) 

Present: Bart Wendell, facilitator; Lauren Rosenzweig‐Morton, Mike Gowing, BOS; Xuan Kong, 
John Petersen, SC; Mary Ann Ashton, Bill Mullin FC; Steve Ledoux, John Murray, Steve Mills, and 
Don Aicardi, Staff. 

Audience: Steve Barrett, Town Finance Dept; Marie Altieri school personnel dept.; Ruth Kohls, 
LWV; Dick Calandrella, Clint Seward, and Charlie Kadlec, AVG. 

1. Draft minutes of 08/17/10 were passed with corrections in spelling 

2. Budget Review & Update—Steve Ledoux & Steve Mills 

Extra information: documentation from recap sheet re free cash certification 
Free cash—general fund $4,650,574; nursing enterprise $83,935; COA van enterprise 
fund $17,456; septage enterprise fund $109,141; Recycling/transfer station enterprise 
fund $2,435,334; sewer enterprise fund $355,011 and ambulance enterprise fund 
$697,823. 
 
Steve Mills reported that there was nothing new. APS returned $200k to free cash & AB 
returned $225k to E&D. He added that the $600k for special Ed was “in hand” 
He was looking/asking about possible 9 c cuts. 
He announced a new Federal Ed Jobs program where Acton will get $770k over three 
years. 
 
Mary Ann: Free cash is higher than projected‐‐‐why? 
 
Steve Barrett: we closed off some accounts:‐‐‐$1.275M from overlay; closing warrant 
articles @$1M; between Town & APS over $1M in turn‐backs. There is a $150k deficit 
from loss in interest and excise‐‐‐ we have to go into FY 11 using FY 10 numbers for 
excise; we expect a $750K drop in permits; we added a one‐time tax title of @ $500k; 
the NESWC piece went into an enterprise fund and was drawn down but we kept the 
$1M for the liability. 
Bill: we projected @ $6.6 M of free cash; we now have $7M plus a $1 M in reserve‐‐‐
that gives us a $400k gain on paper. Who controls the $1M NESWC liability?  
S. Barrett: we keep it on the books as a liability—it is Acton’s share [of the estimated 
clean‐up costs] 
MaryAnn: I think we have to plan as if the “spigot will be turned off” after the election—
we will not hear about any 9c cuts before the election 
Steve B: I don’t see an impact for FY11 but for FY 12 we should expect a 10% cut [in 
state aid]—we budget for that anyhow. 
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J. Murray: MMA is saying that there is already a $2b deficit for FY 12 & if there is a sales 
tax roll back that loss will be added to the existing $2b deficit 
2—discussion of waterfall proposal 
Extra info: waterfall proposal accepted by the ALG and all three boards last January and 
the concept at April Town Meeting 
Bill: We worked with a 10% cut in Ch.70 between FY 10 & 11‐‐‐the waterfall concept was 
designed to make sure the school debt was covered ($300K) & the “most draconian 
cuts” ($700k) were ameliorated—the original plan had $500k as coming back under step 
three to be allocated to the taxpayer. “We ended up slightly worse off so the taxpayer 
portion is $216k. The mechanism for the allocation to the taxpayer has to be at the time 
the BOS sets the tax rate (in early December) We now learn that there is additional 
money from the Ed Jobs bill‐‐‐how will that impact the waterfall?  Should we, as a Town 
use some portion to supplement the waterfall?” 
We need to make the decision here & then go back to our boards—what are the Federal 
“strings?” When the finance dept looks to do the recap sheet, they need to resolve the 
$150k shortfall in local receipts. 
Bart: What are the strings? 
Steve M: The Ed Jobs bill is crystal clear the money is to be used for staff and benefits. I 
suppose we could do a “shell game.” 
 
John P: This money is not Ch 70‐‐‐which was the focus of the waterfall‐‐‐it cannot be 
part of the waterfall. We need to figure out how to manage the reserves & look to 
taxpayer relief in FY12. 
Lauren: we need to be cautious we do not know [the level] of local revenues or any 9c 
cuts. I am concerned about FY 12 ‐‐‐‐the stimulus money is going away. 
Bill: I could not disagree more. The waterfall is public policy‐‐‐if we wish to change it‐‐‐
that’s another discussion. It was designed to deal with just the circumstances before us‐
‐it is not consistent [with the waterfall] for the SC try to preserve the money for FY12. 
Can we turn the $218K (the number on the waterfall sheet) into $500k? I hope no one is 
to use sophistry—the waterfall policy has been helpful to both the town and schools. 
We need to remember it is public policy & trying to preserve the money for FY 12 is just 
not consistent. 
Bart: any more comments or is this a show stopper? 
Bill: under the law we can move money around—I think this is a conversation starter‐‐‐
we go back to our boards and see if we have the frame work [for implementation of the 
waterfall or changes] 
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Xuan: last year we projected Ch. 70 for FY 11 & it came in higher. The new Jobs grant is 
spread over three years—11, 12 & 13‐‐‐we need to take into consideration that its use is 
not to augment CH 70.  
Mary Ann: we will only have $66k to fund tax relief when you deduct the $150k loss in 
local receipts. 
Bill: the public policy did not say anything about off‐setting variations in local receipts 
Lauren: it becomes difficult to pay [tax relief] when local receipts are dropping‐‐ if the 
projections for new revenues were greater it would make sense. 
Bill: the vote [for the waterfall] refers to Ch. 70‐‐‐this is sophistry vs. games 
Bart: the “game” in this case is judgment. 
Bill: but we cannot vote for something and eight months later discard it because we do 
not like it. 
Bart: (pause) It’s good to see you [Bill] again. This looks like the beginning of another 
“interesting year.” Take note that what you see as games, others may see as legitimate 
concerns. If we start out like this the positions will get dug in and we will have a very 
rough year. 
Lauren: I may have been naive not to understand the full implications of the waterfall. I 
just know that in general state aid is given & taken away. I don’t think we should make 
cuts when we cannot cover our budget. Last year we [Town] did a hiring and spending 
freeze, helped the schools—we have done what we could to keep whole‐‐‐I’m not sure 
we can give back. 
Bart: if that reason is legitimate‐‐‐how does it differ from the policy. Is the disagreement 
in regard to the policy or the implications? 
Bill: the extent of this change is a change of the policy. I see the policy as being hugely 
beneficial to both the town and schools—now it’s the taxpayers turn. If we are going to 
apply the vote [waterfall policy] for the FY 11 budget it needs to be done when the 
selectmen set the tax rate. 
MaryAnn: this has been a good discussion—it’s time to take it back to our boards‐‐‐Is 
the waterfall still policy? We also have a mechanical issue‐‐‐we have a shortfall in local 
receipts and new money from the Ed Jobs. If the three boards agree, we then we will 
look to the managers about how to make it happen 
Bart: What’s the timing? 
Steve L: if we do not apply the $150k local shortfall to the waterfall, then we will have to 
make $150k in cuts. If we want to lower the appropriation then we need Town Meeting 
vote‐‐‐the warrant for the STM on Oct 12 is still open. 
John M: I’m not sure what it is we will take back to the boards: FY 11 or 12?; total 
revenue; segmenting Ch 70? Is the shortfall part of the total revenues? 
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Caution this [$150k] may be just the star of the shortfall‐‐‐revenues could increase, we 
will know in November. 
Xuan: last year we had to guess total receipts‐‐‐what happened to make a $150k 
shortfall? 
Steve L: the projection is from June 30th‐‐‐we cannot project more than has come in 
Bill: at the time [annual Town Meeting vote] we could not put a number on Ch 70 but 
we allocated a specific number 
Bart: is there agreement that the Ed Jobs grant is for three years‐‐‐can it be considered 
[as a revenue source for the taxpayer’s return] 
Don: the last charge against the Ed Jobs grant is Sept. 30, 2012 we can start charging for 
FY 11, 12 and three months of FY 13. 
Bart: the second piece is the timing‐‐‐are we talking about a two‐week window [to meet 
the warrant requirements for the STM]‐‐‐what’s the deadline for the boards & 
committees? 
Bill: the setting of the tax rate 
John M: are we really going back to Town Meeting in two weeks to reset budgets? 
******Bart: is there agreement to the tax rate setting time? (nods of agreement) 
******agreement that we will not go to Town Meeting 
Bart:  Is there anything that needs to be discussed before setting the tax rate? The 
specific pot for the Ed jobs money; Reserves? 
John M: There is a genuine disagreement as to the intent of the waterfall language as it 
applies to multi‐year federal grants. I do not see we are changing policy‐‐‐we are 
attempting to come to consensus on the differing intent of the parties. 
Bill: I’d like to see the formula for the NESWC liability number 

 
******Bart: for the next meeting each entity will come back with their 
stand on the waterfall policy‐‐‐agreement 
TASK: staff to get Bill Mullin the formula for the NESWC liability number. 
 

3. Spreadsheet‐‐  New format 
Extra info: spreadsheets sent by email 
MaryAnn: there is too much info on the spreadsheet to be useful‐‐‐the summary on the 
front will show the vetted numbers and explain any changes. I want you to take this 
back to the boards and see if they have any changes for purposes of clarity. I think we 
need to do debt exclusion as a revenue 
There were some suggested changes such as actual & it was agreed to take back to 
boards for review. The spreadsheet will be on the agenda for the next meeting 
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4. ALG schedule 
Extra info—a master calendar with meeting dates of the boards & holidays 

ALG scheduled meetings:  October 28, November 18, December 16, January 13 & 

27th,February 10 & 17th, March 24th. 

AGENDA for October 28 
Minuteman 
Update on budget revenues 
Waterfall 
ALG spreadsheet format 
 

5. Public 
Mr. Kadlec said there are three ways to address the $150k shortfall: reduce 
appropriation; tax reserves and three, from the levy. The first two need Town Meeting 
approval. His preferred method was to take it from reserves rather than the taxpayers. 
 
Adjourned 8:45 
Ann Chang 

 



 
Office of the Superintendent 

Acton Public Schools 
Acton-Boxborough Regional School District 

Acton, MA  01720 
 
 
 

Proposed FY’12 Budget Schedule for the Schools 
 
 
-------------------------------------------------------------------------------------------------------------------------------  
10/7/10  AB Regional School Committee meeting, Draft Budget Schedule distributed 
 
10/12/10  Budget packets (appropriated and revolving budgets) distributed to all administrators, including 

budget assumptions and budget schedule. 
 
10/29/10 All completed budgets turned in to Central Office 
 Preliminary budgets entered into computer 
 Central Office meetings with administrators about budget 
-------------------------------------------------------------------------------------------------------------------------------  
11/04/10 AB School Committee meeting discussion of Assumptions and Key Decisions 
 
11/18/10 APS School Committee meeting discussion of Assumptions and Key Decisions 
-------------------------------------------------------------------------------------------------------------------------------  
12/2/10  APS/AB/possible Joint School Committees’ budget discussion continues 
 
12/16/10 APS School Committee budget discussion continues 
 
12/31/10 Acton Town Meeting warrant closes 
-------------------------------------------------------------------------------------------------------------------------------  
1/6/11  Presentation of preliminary budgets to APS and AB Regional School Committees 

(overview/issues) 
 
1/20/11 Discussion of preliminary budget with APS School Committee 
 
? Joint School Committee Saturday All-Day Session with presentations by school leaders; 

Selectmen / Finance Committee / public at large encouraged to attend 
 
? Acton and Boxborough Finance Committees / Review / Comments to School 
-------------------------------------------------------------------------------------------------------------------------------  
2/3/11  AB Regional School Committee budget hearing (required by law) - Possible Budget Vote 
 
2/17/11 APS School Committee budget hearing (required by law) - Possible Budget Vote 
 Possible Joint School Committee meeting if vote needed on Regional budget/assessments 
 (2/18/11 is deadline to vote according to Regional Agreement) 
-------------------------------------------------------------------------------------------------------------------------------  
 
 
 
            cont. 

10/1/10 



3/3/11 AB SC Meeting 
 
3/?   Public Hearing for Acton Budgets (coordinated by Finance Committee) 
 
3/17/11  APS School Committee Meeting 
 
?  Boxborough warrant goes to printer 
 
3/24/11  Joint Acton/Acton-Boxborough SC Meetings 
 
3/29/11 Acton Town Election 
-------------------------------------------------------------------------------------------------------------------------------  
4/4/11  Acton Town Meeting begins 
-------------------------------------------------------------------------------------------------------------------------------  
5/9/11  Boxborough Town Meeting begins 
 
5/16/11  Boxborough Town Election 
 

10/1/10 





























Office of the Superintendent 
Acton Public Schools 

Acton-Boxborough Regional School District 
(978) 264-4700 x 3211 

http://ab.mec.edu 
 
TO:  Acton-Boxborough Regional School Committee 
FROM:  Steve Mills 
DATE:   October 1, 2010 
RE:  VOTE to Appoint Sharon Summers as ABRSD Treasurer 
------------------------------------------------------------------------------------------------------ 
 
Last spring, after a conversation with Stephen Hemmen, the Executive Director of the 
Massachusetts Regional School association (MARS), I became aware of a requirement under 
Massachusetts General Law that regional school districts cannot have their finance directors act 
as the treasurer of that same school district. 
 
Chapter 71, Section 16B, states that “a business manager, assistant superintendent for business or 
employee with title of similar import with responsibilities similar to those of a town accountant 
shall be subject to section 52 of said chapter 41 and shall not hold the office of treasurer or 
assistant treasurer or hold any responsibility for the receipt or disbursement of money.” 
 
When Massachusetts general law was amended as part of Chapter 6 of the Acts of 2002, Mrs. 
Sharon Summers, then the Finance Director for the Acton-Boxborough Regional School District, 
separated her duties as Director of Finance from any collection of cash/receipts for the regional 
school district in order to comply with the spirit of the law.  All the handling of money, daily 
deposits and handling of checks and the accounting for the regional district was separated from 
the day-to-day duties of the Director of Finance position from that point. 
 
I became aware of Mrs. Summers’ intention to retire during the summer of 2010 earlier this year.  
Due to her knowledge of the regional school finances, her certification as a treasurer, and her 
availability to work the part time hours required, I approached Mrs. Summers about serving the 
regional school district in a new capacity after her retirement as Finance Director for the regional 
district.  She has agreed to serve in this capacity, working approximately four hours each week 
for which she is receiving a fixed annual stipend of $9,167.   
 
Under this arrangement, Mrs. Summers will perform these duties as Treasurer for the regional 
school district completely separate from the duties of her replacement as Director of Finance, 
Donald Aicardi.   
 
Our auditor is recommending that the Regional School Committee take a vote to appoint the 
Treasurer. I would be pleased to answer any questions that you might have.  
 
 
 
Recommended Motion for the Vote: 

Based on the recommendation of Superintendent Dr. Stephen Mills, the Acton-
Boxborough Regional School Committee appoints Sharon Summers as the Treasurer of 
the Acton-Boxborough Regional School District.  

  
 



























To: Stephen Mills 
From: Larry Dorey 
Re: Discipline Report for  
Date:10/1/2010  
 
 
 
 
 
There were 52 discipline referrals to the administration during the month of September. 
This total is up from 16 last year. 23 students were suspended this month, while 1 student 
was suspended during September, 2009 
 
 
 

Suspensions 
 
Infraction 2006 2007 2008 2009 2010
Abusive/Obscene Language 1
Alcohol Possession/Use 6
Disruptv./Uncoop/Behav.
Drug Possession/Use 2 1 5
Drug Paraphernalia 1
Fighting 2 3
Harassment 1
Leaving 2
Other 1
Noncompliance w/school rules 1 1
Stealing 3
Threatening 1
Truancy Issues 1 2
Vandalism 1 1
Total 7 0 6 1 23  
 
 
 
 
 
A list of all infractions for the month of September appears on the backside of this page. 
 
 
 
c: Alixe Callen 
 
 
 



 
 
 
 
 

Other Infractions 
 

 
Infraction 2006 2007 2008 2009 2010
Abusive/Obscene Language 1
Alcohol Possession/Use 1 6
Bus Discipline Issue 2
Chem H-Alcohol 1 4
Chem H-Drugs 1
Computer Use Violation 1
Disrespectful 2 1
Disruptv./Uncoop/Behav. 1 2 1
Drug Paraphernalia 1
Drug Possession/Use 2 1 5
Fighting 2 3
Forgery 1 1 1
Forgery/Cheating 1
Harassment 3 3 3 1 3
Leaving School Grounds 5 12 11 3 14
Non compliance w/school rules 1 1 1
Other 7 4
Out-of-School Issue 2
Parking Violations 4
Physical Aggression 1
Stealing 3
Tardy 1 1
Threatening 1 2
Truancy 5 2 6 2 3
Vandalism 1 1
                  Total 20 22 39 16 52  











R.J. Grey Junior High School 
 
To: Steve Mills 
From: Andrew Shen and Elizabeth Broadwater 
Re: Discipline Report for September 2010 
Date: October 1, 2010 
 
There were 31 discipline referrals/concerns (including requests from teachers for assistance) 
reported to the Administration during the month of September.  There were 6 suspensions this 
past month. 
 

 
Sep-
06

Sep-
07

Sep-
08

Sep-
09

Sep-
10

Total Discipline Referrals Reported 30 24 21 19 31 
 

 
Sep-
06

Sep-
07

Sep-
08

Sep-
09

Sep-
10

Total Suspensions 0 4 1 1 6 
Disrespectful 
/inappropriate/disruptive behavior  

2    

Drug-related incident   1   

Fighting     2 

Physical aggression  1  1 1 

Threatening     3 

Truancy Issues  1    

 
 

 
Sep-
06

Sep-
07

Sep-
08

Sep-
09

Sep-
10

Total Other Infractions 30 20 20 18 25 

Abusive language/profanity    1  

Bus discipline 3 1 3   

Class/school truancies 3 2 3   
Disruptive behavior (classroom, 
cafeteria, hallway) 16 

9 13 13 19 

Disruptive/Uncooperative Behavior   1 1 1  

Harassment/bullying/teasing 1 3  1  

Non-compliance with school rules 5 1  2 4 

Physical aggression 1 2    

Teasing     2 

Threatening  1    

Vandalism 1     

 
The referrals/concerns generally were quickly resolved and no further intervention was required. 
 
c: Craig Hardimon 






























































	AB JT Cover
	AB-JT SC Agenda-10-07-10
	MCAS AYP Letter to grades 5-10 families
	SES NCLB Letter
	US Test Goals Called Elusive
	District Smart Goals 2010-2011
	ALG minutes September 16 2010 #3
	FY12 Budget Schedule 093010
	Boston Magazine article - conflicting data
	Modification to ABRHS Student Handbook
	Proposed SC Resolution re Q3
	Treasurer vote
	Field trips and gifts
	HS Disc Report September 2010
	Hockey eligibility waiver
	JH Disc Sep 2010
	Stimulus Visit 9-27-10
	Negotiations Update 09-16-10
	Donation from Target
	Public records request - Primary Source 9-10
	21 Correspondance from Citizens.pdf

